Haringey Council

NOTICE OF MEETING

Audit Committee

TUESDAY, 19TH APRIL, 2011 at 19:30 HRS - CIVIC CENTRE, HIGH ROAD, WOOD
GREEN, N22 8LE.

MEMBERS: Councillors Khan (Chair), Amin (Vice-Chair), Diakides, Meehan, Bloch,
Butcher and Gorrie

AGENDA
1. APOLOGIES

To note any apologies for absence.
2. URGENT BUSINESS

The Chair will consider the admission of any late items of urgent business. (Late
items will be considered under the agenda item where they appear. New items will be
dealt with at item 12 below).

3. DECLARATIONS OF INTEREST

A member with a personal interest in a matter who attends a meeting of the authority
at which the matter is considered must disclose to that meeting the existence and
nature of that interest at the commencement of that consideration, or when the matter
becomes apparent.

A member with a personal interest in a matter also has a prejudicial interest in that
matter if the interest is one which a member of the public with knowledge of the
relevant facts would reasonably regard as so significant that it is likely to prejudice the
member’s judgement of the public interest and if this interest affects their financial
position or the financial position of a person or body as described in paragraph 8 of
the Code of Conduct and/or if it relates to the determining of any approval, consent,
licence, permission or registration in relation to them or any person or body described
in paragraph 8 of the Code of Conduct.



10.

11.

12.

MINUTES (PAGES 1 -38)

To confirm and sign the minutes of the Audit Committee held on the 3 February 2011.
DEPUTATIONS AND PETITIONS

FEE LETTER FOR 2011/12 (PAGES 9 - 12)

Report of Grant Thornton

REVIEW OF ARRANGEMENTS FOR THE IMPLEMENTATION OF
INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) (PAGES 13 - 30)

Report of the Director of Corporate Resources to inform the Committee of the review
undertaken by external audit in respect of the implementation of the International
Financial Reporting Standards (IFRS) and to agree the action plan in response to the
review.

PROGRESS REPORT (PAGES 31 - 32)
Report of Grant Thornton.
INTERNAL AUDIT PROGRESS REPORT - 2010/11 QUARTER 4 (PAGES 33 - 66)

Report of the Head of Audit and Risk Management to inform the Audit Committee of
the work undertaken during the fourth quarter by the Internal Audit Service in
completing the 2010/11 annual audit plan and reports issued for outstanding 2009/10
audits together with the responsive and housing benefit fraud investigation work. In
addition, to provide details of the work the Council’s personnel division has
undertaken in supporting disciplinary action taken across all departments by
respective council managers.

INTERNAL AUDIT ANNUAL PLAN AND STRATEGY 2011/12 (PAGES 67 - 92)

Report of the Head of Audit and Risk Management to inform members of the
proposed Annual Internal Audit Plan for 2011/12 and the internal audit strategy.

ALEXANDRA PALACE - OUTCOME OF FOLLOW UP AUDITS AT THE
CHARITABLE TRUST AND TRADING COMPANY (PAGES 93 - 96)

Report of the Head of Audit and Risk Management to advise the Audit Committee of
the outcome of follow up audit work completed by the independent internal auditors
for Alexandra Palace and Park Charitable Trust and Alexandra Park Trading Ltd.

NEW ITEMS OF URGENT BUSINESS

To consider any new items of urgent business admitted at item 2 above.



David McNulty

Head of Local Democracy and Member Services
5™ Floor

River Park House

225 High Road

Wood Green

London N22 8HQ

Helen Chapman

Principal Committee Coordinator

Tel: 020 8489 2615

Fax: 020 8489 2660

Email: Helen.chapman@haringey.gov.uk

Monday, 11 April 2011
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MINUTES OF THE AUDIT COMMITTEE
THURSDAY, 3 FEBRUARY 2011

Councillors Khan (Chair), Amin (Vice-Chair), Diakides, Meehan, Bloch and Gorrie

MINUTE ACTION
NO. SUBJECT/DECISION BY

PRAC61.| APOLOGIES

There were no apologies for absence. Clir Bloch apologised in advance
that he would be required to leave the meeting at 20:45hrs.

PRACG62. URGENT BUSINESS

There were no new items of urgent business.

PRACG63. DECLARATIONS OF INTEREST

There were no declarations of interest.

PRACG64. MINUTES
RESOLVED

That the minutes of the meeting of the Audit Committee held on 2
November 2010 be approved and signed by the Chair.

PRACG65. DEPUTATIONS AND PETITIONS

There were no deputations or petitions.

PRAC66. HOUSING ALLOCATIONS, LETTINGS AND HOMELESSNESS
SERVICES RE-INSPECTION - UPDATE

Phil Harris, Assistant Director of Strategic and Community Housing,
presented the report on the Audit Commission’s re-inspection of the
Council’s Housing Allocations, Lettings and Homelessness services,
which included the full Audit Commission report and action plan as
requested by the Committee at its previous meeting. As context for the
report, Mr Harris advised that of the many of the Audit Commission
inspections undertaken in the previous two and a half years, the rating of
one-star (fair) with excellent prospects for improvement was within the
top quartile of inspections.

The Chair noted that of the recommendations made, no reference was
made to Housing Association nominations and partnership working as
set out in paragraph 85 of the Audit Commission report, and proposed
that a recommendation be added to the action plan that the Council
should receive 100% of nominations to all new build schemes. The
Committee agreed that a recommendation be made to the Cabinet that
this item be added to the action plan.
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In response to a question from the Committee, Mr Harris advised that
recommendation R4 on value for money did not include the issue of
charges the Council made to Homes for Haringey, and that this issue
was part of a wider review that was taking place. Clir Gorrie flagged up
that this was an issue of concern which needed to be addressed, and
the Committee noted the concerns raised.

RESOLVED

i) That the action plan attached at Appendix C, which has been
produced in response to the Audit Commission’s final report
and judgements in relation to its re-inspection of the Council’s
Housing Allocations, Lettings and Homelessness services be
received and noted.

ii) That it be agreed that the implementation of the action plan be
monitored by the Housing Improvement Board.

iii) That it be recommended to the Cabinet that a
recommendation in respect of Housing Association
nominations and partnership working, that the Council should
receive 100% of nominations to all new build schemes, be
added to the action plan for the re-inspection of the Council’s
Housing Allocations, Lettings and Homelessness Services.

PRACG7.

TREASURY MANAGEMENT STRATEGY STATEMENT 2011/12 TO
2013/14

Nicola Webb, Head of Pensions and Treasury, presented the report on
the proposed Treasury Management Strategy Statement for 2011/12 to
2013/14. The report was presented to the Audit Committee for scrutiny,
prior to going to Full Council for approval. Key issues set out in the
report included the Council’s strategy of keeping cash balances low and
avoiding borrowing unless essential and the proposed additions to the
approved investment counterparties list and types of instruments. It was
confirmed that, of the non-UK additions to the approved counterparty list,
only institutions based in AAA rated European countries and that had a
minimum long term credit rating of A+ were proposed and that all
transactions would be in sterling and via the London offices of those
institutions only.

The Committee asked whether mechanisms were in place to respond
quickly to any market changes affecting the approved counterparty list,
in response to which it was confirmed mechanisms were in place to
ensure that as soon as any concerns were raised about an institution,
that institution would be removed from the counterparty list with
immediate effect, pending a review. It was confirmed that the strategy for
non-UK institutions was to remain within the EU, AAA rated countries
only. It was clarified that at any one time, no more that 10% of the cash
portfolio would be exposed to a single country — of the current cash
portfolio of £30-40m, this would equate to £3-4m.

The Committee asked about the level of un-earmarked balances and
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reserves shown in the report on page 18, in response to which the
Section 151 officer clarified that this represented the net position on the
General Fund balances; it was noted that the appropriate level was
determined on the basis of an assessment of the budget, and that this
figure may need to be moderated once the budget was agreed. The
external auditors confirmed that the current level was felt to be
reasonable. The Section 151 Officer confirmed that for the current
budget position, the target for General Fund balances was around £10m
and that this would be set out in the budget report to Cabinet on 8"
February 2011.

Clir Gorrie noted that it felt unnecessary for the same report to be
presented to four separate Committees, but it was stated by the Chair
that this was in accordance with current CIPFA requirements. It was
noted that the proposed changes in governance arrangements would
address this issue. It was also noted that changes in the HRA debt may
result in significant changes to the balance sheet, and that this needed
to be assessed once the government had announced any changes
formally.

The Committee asked whether the estimated revenue contributions of
£400k for 2011/12 were included in the budget, and whether there was
any flexibility in the way this was accounted for. The Section 151 Officer
confirmed that this amount was based on the draft capital programme
and as such was included in the budget. In response to further questions
from the Committee, the Section 151 Officer advised that some of the
past year’s revenue contributions may have been one-off contributions.
The Committee sought assurance that, if it proved necessary for the
Council to borrow, borrowing would be possible. The Head of Pensions
and Treasury advised that as long as the authorised borrowing limits
were not exceeded, borrowing was possible. It was confirmed that cash
was currently held in Santander (£9.6m) and that £15m was currently
held in two money market funds.

In response to concerns that the document would need to be revised
once the budget was agreed, it was reported that Full Council would be
asked to approve the TMSS at the same time as the budget. The
Section 151 Officer confirmed that the TMSS would be reviewed in the
context of the decision made by Cabinet on 8" February 2011.

The Chair advised that the Audit Committee had a duty to scrutinise the
TMSS under its terms and conditions, and that the report had been
prepared on this basis. The Chair asked the Section 151 Officer to
confirm that she had scrutinised the advice of the Treasury Management
Advisers regarding the addition of two new UK banks, and whether she
had verified that the proposed 10 non-UK Banks are all AAA rated in
European countries with a minimum of AAA rating and that mechanisms
were in place to remove any institutions in accordance with paragraphs
4.4 and 4.5 of the TMSS. The Section 151 Officer confirmed that all due
diligence had been undertaken and that means to review and act swiftly
in response to any concerns were in place.
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RESOLVED

That the proposed Treasury Management Strategy Statement for
2011/12 to 2013/14 be noted, taking into account the comments made
by the Committee in discussing the item, prior to it being presented to
Council for final approval.

PRACGS.

IMPLEMENTATION OF INTERNATIONAL FINANCIAL REPORTING
STANDARDS (IFRS) - PROGRESS REPORT

John Holden, Head of Finance — Accounting and Control, presented the
report on progress made in respect of the implementation of
International Financial Reporting Standards (IFRS). It was reported that
the accounts for 2010/11 would be the first to be stated under IFRS. A
key milestone had been the submission of the draft restated balance
sheets to the external auditor for an early opinion.

The Committee asked about the advice received in respect of the
grouping of the accounts, in response to which the Section 151 Officer
had advised that the issue was not fully clear, as there were wider issues
regarding charity accounts and how these could be grouped. It was
reported that the outcome of this would not have an explicit or immediate
impact on the taxpayer, but would affect the issue of the treatment of the
debt in relation to Alexandra Palace. Clir Gorrie made the point that this
was one of the first issues the Committee had asked about when IFRS
was initially reported on, and noted that an answer was still not
forthcoming. Paul Dossett, Grant Thornton, advised that CIPFA still had
no clear guidance on this issue, as an outcome of a similar issue in the
NHS was awaited. The Chair noted that the Council was making
progress in accordance with the external and Legal advice provided.

RESOLVED

That, noting Clir Gorrie’s concern regarding the issue of the grouping of
accounts not yet being resolved, progress to date to ensure full IFRS
implementation be noted.

PRAC69.

EXTERNAL AUDIT PROGRESS REPORT

Paul Hughes, Grant Thornton, presented the audit progress report and
highlighted the key issues. It was reported that Grant Thornton were
part-way through the review of the restated 31 March 2010 balance
sheet under IFRS and that no substantial issues had been identified to
date. The Grants Claims and Returns Certification work was close to
completion, and this would be reported to the Committee at its next
meeting in April. It was reported that further work was required only in
respect of the housing benefit claim.

RESOLVED

That the content of the report be noted.
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PRAC70.

EXTERNAL AUDIT PLAN 2010/11

Paul Hughes, Grant Thornton, presented the report on the proposed
external audit plan and fees for 2010/11, and talked the Committee
through the detail of the report. It was reported that the work for the year
would focus on the areas of financial resilience and value for money. Mr
Hughes reported that the planned fee for 2010/11 was £505k. In
addition, it was reported that the Audit Commission was giving Local
Authorities a rebate of 3.5% of scale fee to reflect the cessation of the
Use of Resources scored assessment exercise. The Committee noted
that overall 2010/11 audit fee was therefore likely to stand at £486k, and
for 2011/12 was likely to be around £462k.

In response to a question from the Committee on whether Grant
Thornton provided advice on how Local Authorities could reduce their
audit fee, Mr Hughes reported that they provided advice on how to
streamline the audit process, which was the key element in reducing the
audit fee. They also worked with the Local Authority on ways of
addressing any issues of concern that may arise and to improve
performance in these areas, which would reduce the fee going forward.

The Committee asked about the audit programme and how this was
determined, in response to which it was reported that this was based on
a risk assessment undertaken by Grant Thornton, who then met with the
Council’s Section 151 Officer to discuss the risks and consider the areas
of work to be covered; it was confirmed that the Council had input into
the process. In response to a question regarding how Members could
put forward issues they would like to see covered by audit work, it was
confirmed that Members could feed into the Internal Audit programme
when this was brought to the Committee annually; any issues raised by
Members would be looked at in terms of the scope of work and the most
appropriate level for this to be addressed at, in order to provide
independent assurance.

Clir Gorrie raised the point that the level of audit fees was essentially out
of the control of the Council, and that the Committee should therefore be
asked to note the level of fees for the year, rather than approve them. It
was agreed that the recommendation should be varied accordingly, on
the basis that the fees would be approved by the appropriate mechanism
within the Council.

The Chair proposed that, in the current financial climate, the overall risk
management of the Council should be added to the key risk areas in the
audit plan.

RESOLVED

That, with the addition of the overall risk management of the Council to
the key risk areas, the proposed audit plan for 2010/11 be agreed and
the proposed fees for 2010/11 be noted.
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Clir Bloch left the meeting at 20:45hrs.

PRACT1.

ANNUAL AUDIT LETTER

It was reported that the annual audit letter for next year would focus on
value for money and financial resilience issues, with an in-depth review
of medium-term financial planning issues.

The Committee asked how relevant the letter from 2009/10 was to the
financial challenges faced by the Council in 2011/12, in response to
which Mr Dossett, Grant Thornton, advised that while the letter looked
back at the accounts for 2009/10, it should also be used as a vehicle to
flag up future challenges.

In response to questions from the Committee regarding the previous
positive assessments of the Council in respect of value for money, Mr
Dossett advised that the value for money assessment was an objective
exercise set by the Audit Commission and subject to verification. Clir
Gorrie noted that the letter did not reflect that, at the time of writing, the
Council were projecting a large overspend and expressed concern that
this type of issue was not picked up in the annual audit letter.

The Chair noted the summary of key actions set out in section 12 of the
report, and reported that it appeared that the only qualified opinion was
on certification of claims as one claim - the Housing and Council Tax
Benefit grant claim was qualified in a total claim of 14 claims in 2008/09,
which should be added to the action plan. It was noted that a full report
on Grants Claims would be presented by Grant Thornton at the next
meeting of the Committee.

RESOLVED

That the Annual Audit Letter for 2009/10 be received, and the Council’s
response be noted subject to the comments of the Chair as noted above
as regards the action plan.

PRAC72.

INTERNAL AUDIT PROGRESS REPORT -2010/11 QUARTER 3

The Head of Audit and Risk Management, Anne Woods, presented the
report on the work undertaken by the Internal Audit service in the third
quarter of 2010/11. It was reported that the service was on track to
complete almost 100% of the Deloitte and Touche audit work by the end
of the financial year, against a target of 95% and the details of this work
were provided in appendix A to the report. Following the creation of the
corporate anti-fraud team, there had been an increase in proactive anti-
fraud work, targeting areas identified as being higher risk. The service
was working with Homes for Haringey and the Strategic and Community
Housing Service to look at ways of targeting housing and tenancy fraud.
Since the function for investigating benefit fraud had been transferred to
Audit and Risk Management in December 2010, the team had been
concentrating on clearing a backlog of existing cases. From prosecutions
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achieved in Q3, a total overpayment of £90.7k had been identified, of
which 20% had been recovered, and work was ongoing to secure the
remaining amount. The report also gave information on council wide
disciplinary statistics.

In response to a question from the Committee, it was confirmed that the
29 suspension cases referred to in appendix C were those cases that
were started in Q3 and the average number of working days each case
had taken was 95. It was clarified that if a case was not concluded by the
end of the quarter, the number of days taken was calculated from the
start of the suspension to the end of the quarter.

The Chair noted that all endeavours were being made to reduce the
period of suspension in disciplinary cases, and that progress was being
made.

In response to a question from the Chair, the Head of Audit and Risk
Management confirmed that she was satisfied that the target for internal
audit performance would be met by the end of the financial year. The
Section 151 officer also confirmed that she was satisfied with the
performance of the Internal Audit service in ensuring the effectiveness of
audit control within the Council.

The Chair questioned the March 2012 deadline imposed for
implementation of a disaster recovery plan in relation to the audit of the
Planning and Control IT Application, in response to which the Head of
Audit and Risk Management confirmed that this was for the
implementation of a disaster recovery plan for all levels of risks, as a
plan to address the highest risks had already been put in place. The
Chair noted that the Head of Audit and Risk Management was exercising
their professional judgement in making such decisions.

RESOLVED

i) That the audit coverage and progress during the third quarter
2010/11 be noted.

ii) That the progress and responses received in respect of
outstanding audit recommendations be noted.

iii) That the actions taken during Quarter 3 to address the
outstanding recommendations be confirmed as appropriate.

PRAC73.

RISK MANAGEMENT UPDATE - QUARTER 3 2010/11

The Head of Audit and Risk Management, Anne Woods, presented the
report on the current position on compliance with the corporate risk
management policy for the management of risk registers. It was reported
that the list of risk registers was likely to change as restructuring took
place within the Council, and that the Audit Committee would next have
the opportunity to review the Council's Risk Management at the
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beginning of the new municipal year.

In response to a question from the Chair, the Section 151 officer
confirmed that the Council was complying with the agreed Risk
Management Strategy.

RESOLVED

That compliance with the risk management strategy for the completion of
risk registers across the Council be noted.

PRAC74.

OFFICE OF THE SURVEILLANCE COMMISSIONERS (OSC)
INSPECTION

The Head of Audit and Risk Management presented the report on the
inspection visit made to Haringey by the Assistant Surveillance
Commissioner in November 2010. In response to a question from the
Chair as to why the report was being presented to the Audit Committee,
the Head of Audit and Risk Management clarified that the inspection
report was separate to the performance report; it was the performance
report which was reported to the Cabinet as agreed last year. The Head
of Audit and Risk Management reported that no major issues had been
identified as a result of the inspection, and that the two
recommendations made had now been implemented.

The Chair noted that while the overall conclusion of the inspection was
positive, the Committee asked that the issues which resulted in
recommendations, relating to the use of the appropriate forms, were not
repeated in future.
RESOLVED

i) That the content of the OSC inspection report be noted.

ii) That the action plan to address the recommendations made by
the Surveillance Commissioner be approved.

PRACY75.

NEW ITEMS OF URGENT BUSINESS

There were no new items of urgent business.

PRACT76.

DATE OF NEXT MEETING
Tuesday, 19™ April 2011 at 19:30hrs.

The meeting closed at 21:20hrs.

COUNCILLOR GMMH RAHMAN KHAN

Chair
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Julie Parker
Director of Corporate Resources Grant Thornton UK LLP
. Grant Thornton House
andon Borough of Haringey Velton Street
River Park House London NW1 2EP
225 High Road T +44(0)20 7383 5100
F +44 (0)20 7383 4715
London N22 8HQ DX 2100 EUSTON
www.grant-thornton.co.uk
29 March 2011
Dear Julie

Planned audit fee for 2011/12
The Audit Commission consulted on its proposed work programme and scales of fees at the
end of 2010. The consultation closed on 7 January 2011.

This was an opportunity for all audited bodies under the remit of the Audit Commission to
influence the fee scales that form the basis of the 2011/12 audit fee.

Scope of the fee
Our fee is based on the risk based approach to audit planning as set out in the Code of Audit
Practice and work mandated by the Audit Commission for 2011/12. It covers:

e our audit of your financial statements

e our requirement to conclude on the economy, efficiency and effectiveness in your use of
resources (the value for money conclusion).

A more detailed audit plan will be issued in December 2011 setting out the risks identified,
planned audit procedures and any changes in fee.

Scale fee
T Ryl The Audit Commission defines the scale audit fee as “the fee required by auditors to carry
a fee for audit services, out the work necessary to meet their statutory responsibilities in accordance with the Code of
but a levy to fund the Audit Practice. It represents the best estimate of the fee required to complete an audit where
costs of the [Audit] the audited body has no significant audit risks and it has in place a sound control

SUEECURCIIERVIEIN  cnvironment that ensures the auditor is provided with complete and materially accurate
financial statements with supporting working papers within agreed timeframes.”

it meets the costs of
audits and its other

statutory costs.” . . .
Audit Commission Work In prior years, we used a fee calculation to determine the scale fee. For 2011/12, the

e R el Commission has independently set the scale fee based on the planned 2010/11 fee. We must
fees 2011/12 seck approval from the Commission for any variance to the scale fee.

Your 2010/11 scale fee has been published on the Audit Commission’s website. The scale fee
for 2011/12 is £454,500.

Chartered Accountants

Member firm within Grant Thornton International Ltd

Grant Thornton UK LLP is a limited liability partnership registered in England and Wales: No.OC307742. Registered office: Grant Thornton House, Melton Street, Euston Square, London NW1 2EP
A list of members is available from our registered office.

Grant Thornton UK LLP is authorised and regulated by the Financial Services Authority for investment business.
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Planned fee

We do not propose a variation from scale fee. The fee of £454,500 represents a 10%
reduction from the 2010/11 fee of £505,000.

As we have not yet completed our audit for 2010/11, the audit planning process for 2011/12,
including the risk assessment, will continue as the year progresses and fees will be reviewed
and updated as necessary. Any variation will be agreed with management and the Audit
Committee.

Value for Money Conclusion

Under the Audit Commission Act, we must be satisfied that each Council has adequate
arrangements in place to secure economy, efficiency and effectiveness in its use of resources.
To atrive at our conclusion we will focus on the Council’s arrangements for:

e Securing financial resilience; and

e Prioritising resources within tighter budgets

Our work to support our conclusions will be risk-based. We will agree the detail of this with
the Council during the course of the year.

We are in the process of discussing with managerment the areas that we could cover to

support our Value for Money Conclusion. These areas include:

e Delivering the Medium Term Financial Strategy;

e Addressing the issues raised by the Localism Bill;

e Development of shared services with the London Borough of Waltham Forest;

e Review of the Council’s arrangements for plurality of service providers; and

e The Council’s arrangements for economic regeneration including its effective use of assets
and potential development of joint ventures and commercial interest companies.

Certification of claims and returns

We estimate that the fee for certification of grant claims and returns will be in the region of
£125,000. This is an eatly estimate based on the average of fees charged in 2009/10 and
2010/11.

Rebate from the Audit Commission
The Commission has proposed to give audited bodies a rebate up to £7.2million (8%) in
2011/12. The Audit Commission will wtite to you in the summer setting out the amount due.

The Audit Commission has proposed further reductions up to 15% in 2012/13.

Non-Code work

The above fee excludes any work requested by the Council that we may agree to undertake
outside of our Code audit. Each additional piece of work will be separately agreed and a
detailed project specification and fee agreed with the Council.
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Administration
The key members of the audit team for 2011/12 remain unchanged:

Partner Paul Dossett 0207 728 3180  paul.dossett@uk.ot.com
Associate Director  Paul Hughes 0207 728 2256 paul.hughes@uk.gt.com
Audit Manager Caroline Glitre 0207 728 2078  caroline.olitre@uk.gt.com

Assistant Manager  Hanisha Solanki 0207 728 2072 hanisha.solanki@uk.gt.com

Audit Executive Helen Phillips 0207 728 1285  helen.phillips(@uk.ot.com

Advisory Lead Guy Clifton 0207 728 2903  guy.clifton@uk.gt.com

We are committed to providing you with a high quality service. If you are in any way
dissatisfied, or would like to discuss how we can improve our service, please contact me in
the first instance. Alternatively you may wish to contact Sarah Howard, our Head of
Government Audit (sarah.howard@uk.gt.com).

Yours sincerely

Paul Dossett
For Grant Thornton UK LLP
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Haringey Council

Agenda item:

Audit Committee | On 19 April 2011

Report Title: Review of arrangements for implementation of International Financial
Reporting Standards (IFRS)

Report of:  Director of Corporate Resources

Signed : J’GDMW g//g,;,///

Contact Officer : Kevin Bartle, Lead Finance Officer
Telephone 020 8489 5972

Wards(s) affected: All Report for: Non-key Decision

1. Purpose of the report

1.1. To inform the Committee of the review undertaken by external audit in respect of the
implementation of International Financial Reporting Standards (IFRS) and to agree
the action plan in response to the review.

2. State link(s) with Council Plan Priorities and actions and /or other Strategies:

2.1. The IFRS initiative has strong links to the Council’s Financial Strategy and is also a
mandatory requirement with objectives and timescales that are imposed by central
government.

3. Recommendation

3.1. To note the external audit recommendations in Appendix A and the associated
comments of the Director of Corporate Resources.
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4. Summary

4.1. All local authorities are required to produce accounts that are IFRS compliant for the
financial year 2010/11. This will involve the restatement of the 2009/10 accounts for
comparator purposes.

4.2. External audit have undertaken a review of the restatement work completed to date
to provide assurance to the Council on both the approach being taken and the
progress to date against the agreed implementation programme.

4.3. Overall external audit have assessed the progress to date as amber on a
red/amber/green classification and have highlighted the areas of the work
programme that still require the commitment of staff resources. The Director of
Corporate Resources believes this is a fair assessment of the current position and
remains confident that all the necessary work will be completed within the statutory
timescales.

5. Head of Legal Services Comments

5.1. There are no specific legal implications in this report.

6. Service Financial Comments

6.1. The additional costs the Council will incur in preparing for IFRS in 2010/11 are to be
contained within existing budgets.

7. Use of appendices /Tables and photographs
71.

8. Local Government (Access to Information) Act 1985
8.1 The following background papers were used in the preparation of this report:

e  Report of Chief Financial Officer to the Audit Committee on 23 April 2009 -
Implementation of International Financial Reporting Standards (IFRS)

e  Report of Chief Financial Officer to the Audit Committee on 1 February 2010 —
Implementation of International Financial Reporting Standards (IFRS) — Progress
Report

o Report of the Director of Corporate Resources to the Audit Committee on 3
February 2011 - Implementation of International Financial Reporting Standards
(IFRS) — Progress Report
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Background

External Audit undertook a review of the arrangements that the Council had in
place to restate the 2009/10 accounts in accordance with IFRS with a primary
focus on the restatement of the balance sheet as at 1 April 2009. It has assessed
those arrangements as being adequate to provide ‘not materially misstated
amounts for the balance sheet restatement. Under external audit's
Red/Amber/Green status the overall assessment is amber.

Restatement of the 2009/10 accounts is required since the accounts produced
this year will include the financial position as at 31/03/2011 but also include
comparator figures as at 31/03/2010. The 2009/10 accounts were prepared under
the previous accounting rules (the Statement of Recommended Practice (SORP))
and so in order to determine the comparators under IFRS, the financial position
within the 2009/10 accounts needs to be restated where the rules have changed
under IFRS.

The Council has been assessed as amber since the arrangements in place to
produce IFRS compliant accounts are considered adequate but there are areas
where external audit consider the Council should focus its attention in the future
such as finalisation of its draft accounting policies and completion of the
supporting notes to the restated accounts.

The review concluded that the overall arrangements have been *adequately
planned” and that the Council has been “focussing its resources on the key risk
areas.”

In their review of arrangements to identify the changes under IFRS to leases and
a provision for accumulated absences, external audit have stated that the
Council's approach "appears to be reasonable”.

External audit recommend the timely completion of work relating to finalising the
draft accounting policies and the supporting notes to the accounts.

Summary

Although the arrangements are considered to be adequate, there are areas where
the auditors recommend that the Council needs to focus its future allocation of
staff resources. These are detailed in Appendix A attached with the associated
comments of the Director of Corporate Resources which confirm agreement with
auditors assessment.
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Page 31 Agenda Item 8

o Grant Thornton

LONDON BOROUGH OF HARINGEY

AUDIT PROGRESS REPORT - APRIL 2011

Work Progress

2010/11 Our planning work for the 2010/11 accounts audit is underway. From the
Accounts audit | work that has been completed, no significant issues have been identified.
Our planning work will be completed in June prior to the audit commencing
at the beginning of July. We will present our Audit Approach Memorandum
at a future meeting of the Corporate Committee.

2010 / 11 VFM Our 2010/11 Value for Money conclusion will be based upon two reporting
criteria specified by the Audit Commission being:

Criterion 1 - The Council has proper arrangements in place for securing
financial resilience

Criterion 2 - The Council has proper arrangements for challenging how
it secures economy, efficiency and effectiveness.

To meet criterion 1 we are undertaking a review of the Council’s
arrangements, specifically looking at selected key indicators of performance,
financial governance, strategic financial planning and financial control. Part
of our work will involve detailed review of the robustness of aspects of the
financial strategy, including realism of assumptions (e.g. staffing, inflation,
interest rates, pension contributions) and detail of savings plans including
supporting documentation and arrangements at the departmental level. This
work is underway and we will report our findings to a future meeting of the
Corporate Committee.

As part of our work to meet criterion 2 we are undertaking a review of the
Council’s progress on Personal Budgets. We have had initial meetings with
management and these discussions will continue during April. We plan to
report our findings to a future meeting of the Corporate Committee.

2011 / 12 Fees We have agreed our 2011 / 12 Fees letter with management. We will present
letter it to this Audit Committee.

International We have completed our review of the arrangements for preparing the
Financial restated 31 March 2010 balance sheet, under IFRS. We rated the Council’s
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Reporting
Standards
(IFRS)

arrangements as Amber.

We will present our report to this Audit Committee.

Grants claims
and returns
certification

The 2009/10 housing benefit claim has now been certified.

We are in the process of discussing our 2009/10 grants report with
management. We will present this to a future meeting of the Corporate
Committee.

Grant Thornton UK LLP
April 2011

Page 2
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Haringey Council

Agenda item:

- Audit Committee On 19 April 2011

Report Title: Internal Audit Progress Report — 2010/11 Quarter 4

Report authorised by: Director of Corporate Resources

NECW ST

Report of and Contact Officer: Anne Woods, Head of Audit and Risk Management
Tel: 020 8489 5973
Email: anne.woods@haringey.gov.uk

Wards(s) affected: All Report for: Non-key decision

1. Purpose of the report

1.1 To inform the Audit Committee of the work undertaken during the fourth quarter by
the Internal Audit Service in completing the 2010/11 annual audit plan and reports
issued for outstanding 2009/10 audits together with the responsive and housing
benefit fraud investigation work.

1.2 In addition, to provide details of the work the Council’s personnel division has
undertaken in supporting disciplinary action taken across all departments by
respective council managers.

2. State link(s) with Council Plan Priorities and actions and/or other Strategies:

2.1Audit and Risk Management contribute to the Council priority to deliver excellent,
customer focused, cost effective services by reviewing key services and making
recommendations for improvement where appropriate. Follow up work is undertaken
to provide assurance that managers have implemented agreed recommendations
and improvements.

3. Recommendations

3.1 The Audit Committee is recommended to note the audit coverage and progress
during the fourth quarter 2010/11.

3.2 That the Audit Committee notes the progress and responses received in respect of
outstanding audit recommendations.
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3.3 That the Audit Committee confirms that the actions taken during Quarter Four to
address the outstanding recommendations are appropriate.

4. Reason for recommendation(s)

4.1 The Audit Committee is responsible for monitoring the completion of the annual
internal audit plan and the implementation of agreed recommendations as part of its
Terms of Reference. In order to facilitate this, progress reports are provided on a
quarterly basis for review and consideration by the Audit Committee.

4.2 Where further action is required or recommended, this is highlighted in the covering
report and associated appendices and included in the recommendations for the
Audit Committee.

5. Other options considered
5.1 Not applicable

6. Summary

6.1 The internal audit service makes a significant contribution to ensuring the adequacy
and effectiveness of internal control throughout the authority. This report looks at the
work undertaken in the quarter ending 31 March 2011 and focuses on:

» Progress by Deloitte and Touche on internal audit coverage relative to the
approved internal audit plan, including the number of audit reports issued and
finalised;

» Progress in implementing outstanding internal audit recommendations with
special attention given to priority 1 recommendations;

s Details of investigative work undertaken relating to fraud and/or irregularities
including those within the remit of the Housing Benefit Fraud Investigation Team,
and information in respect of disciplinary action taken.

6.2 The information has been complied from information held within the Audit & Risk
Management business unit and from records held by Deloitte and Touche and the
Council’s corporate Human Resources business unit.

7. Head of Legal Services Comments

7.1The Head of Legal Services has been consulted in the preparation of this report, and
advises that there are no direct legal implications arising out of the report.

8. Chief Financial Officer Comments
8.1 The Chief Financial Officer notes the positive work delivered by the internal audit
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service against the plan and the key performance indicators during 2010/11.
Furthermore, compliance against prior year recommendations appears to be
improving with a 95% rate for 2009/10 and only 2 recommendations from prior years
are still outstanding both of which are being addressed.

9. Head of Procurement Comments
9.1Not applicable

10. Equalities and Community Cohesion Comments

10.1 This report deals with how risks to service delivery are managed across all areas of
the council, which have an impact on various parts of the community.
Improvements in managing risks and controls will therefore improve services the
Council provides to all sections of the community.

11. Consultation

11.1 No external consultation was required or undertaken in the production of this
report. Consultation is undertaken with respective service managers, Assistant
Directors and Directors during the audit process and in the production of individual
internal audit reports and follow up programmes. Their comments are included in
the final report which is circulated in accordance with the agreed internal audit
reporting protocol.

12. Service Financial Comments

12.1 There are no direct financial implications arising from this report. The work
completed by Deloitte and Touche is part of the five year contract which was
awarded following a competitive tendering exercise in compliance with EU
regulations from 1 April 2007. The costs of this contract are contained and
managed within the Audit and Risk Management revenue budget.

13. Use of appendices

13.1  Appendix A - Deloitte and Touche Progress report
Appendix B - In-house Team - investigations into financial irregularities
Appendix C - Council-wide disciplinary information

14. Local Government (Access to Information) Act 1985

14.1For access to the background papers or any further information please contact
Anne Woods on 0208 489 5973.
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15.Performance Management Information

15.1 Although there are no national or Best Value Performance Indicators, local performance
targets have been agreed for Audit and Risk Management. These form part of Corporate
Resources’ reporting processes, but are detailed below for information. Table 1 below
shows the targets for each area of audit activity monitored and gives a breakdown between
the quarterly and cumulative performance.

Table 1

Pl Ref. | Performance Indicator 4™ Quarter | Year to date | Target

A1 Audit work Completed vs. Planned 100% 94% 95%
programme

A2 User satisfaction (1 = low, 5 = 3.5 3.75 3.75
high)

A3 Time taken to complete 8.25 weeks 8 weeks 8 weeks
investigations

A4 Priority 1 recommendations 100% 100% 95%
implemented at follow up

16. Internal Audit work — Deloitte and Touche contract

16.1 The activity of Deloitte and Touche for the fourth quarter of 2010/11 to date is detailed at
Appendix A. Members of the Audit Committee receive detailed summaries of all projects for
which a final report has been issued on a monthly basis to allow for any issues to be raised
and discussed in a timely manner. Appendix A provides a list of all final reports which have
been issued during the quarter, together with detailed summaries of all reports which are
issued with a ‘limited’ assurance rating.

16.2 Appendix A also provides detailed summaries of all recommendations which were
previously recorded as outstanding at the time of the follow up audit work. Members have
been monitoring the progress and implementation of these at each Audit Committee to
ensure that managers were taking appropriate action to address outstanding
recommendations. Only 2 recommendations from prior years remain outstanding: 2005/06
- One Priority 2 recommendation remains partly implemented; and 2007/08 - One Priority 3
recommendation remains partly implemented. Work is ongoing to address these and
internal audit is satisfied that managers’ actions are appropriate to manage the lower
priority risks facing the Council. Internal Audit will continue to monitor implementation of
recommendations to ensure appropriate actions are taken to mitigate identified risks.

16.3 A summary of all follow up audit projects for 2009/10 work which have been undertaken is
also included in Appendix A (pages 9-10). We have followed up on 111 recommendations
to date and found that 98 have been implemented, eight are no longer applicable, five are
in progress, and one recommendation had not reached its due date. Overall, a compliance
rate of 95% has been achieved for the year. All twenty Priority 1 recommendations followed
up to date, where the deadline for implementation has passed, have been implemented.
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16.4 In 2010/11, 94% of the total planned work has been completed by 31 March 2011, just

short of the 95% annual target. Only 8 projects out of a total of 85 planned audits have not
been completed and it is anticipated that these will be completed during April 2011.
Ongoing monthly contract monitoring reviews ensure that performance levels are kept
under review.

16.5 In conjunction with the Director of Corporate Resources, Directors are kept advised of the

17.

17.1

outstanding recommendations and any actions required to ensure that implementation of
recommendations is achieved. From 2008/09 onwards, the implementation of Priority 1
recommendations has been included in the performance reporting requirements for all
departments. During quarter four, Internal Audit are satisfied that managers have been
taking appropriate action to address the issues raised in the original recommendations
prior to 2009/10.

In-house Team - Fraud investigation/Pro-active work

In accordance with the Council’s Constitution, Internal Audit investigates all cases that fall
outside the remit of the Housing Benefit Fraud Investigation Team and the Information
Security Policy. Appendix B details the individual cases that were completed by the In-
house Team to date in 2010/11 and any which were brought forward from 2009/10. The
listing at Appendix B also includes any referrals made using the Council’s whistle blowing
policy which were investigated by Internal Audit. During the fourth quarter, no whistle
blowing referrals were made.

17.2 Within the fourth quarter, three new cases were referred to Internal Audit for investigation,

and five cases were completed during the quarter involving Council employees. The five
cases completed took 8 weeks on average to complete. Internal Audit work closely with
officers from personnel and the service involved to ensure that the investigation is
completed as quickly as possible.

17.3 The In-house Team also investigates claims of non-receipt of Council cheques. In the

fourth quarter of 2010/11, there have been no referrals for investigation and no losses to
the Council. Improvements in procedures, including the introduction of ‘positive pay’
whereby the council’s banking team receives information on cheques before they are
cleared, and new cheque security measures have reduced the opportunity for attempted
fraud in this area.

17.5 Since the creation of the corporate team in December 2010, the in-house fraud

investigation resource has been increased to enable the Council to develop a corporate
pro-active approach. During the fourth quarter of 2010/11, the team has been developing
its programme of work to focus on key risks facing the Council. This work programme has
included the National Fraud Initiative exercise, for which potential data matches were made
available in February 2011. Two pro-active counter-fraud projects have been undertaken
during the fourth quarter and will be reported to the next committee meeting when the
reports are finalised. The section has begun working with Homes for Haringey and the
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Strategic and Community Housing Service on developing an approach to target and
investigate housing and tenancy fraud.

18. Housing Benefit counter-fraud

18.1 During the fourth quarter, the team achieved a total of five prosecutions and two lower
sanctions (cautions). In total, during 2010/11, the team achieved a total of 21 prosecutions
compared to a total of 16 in 2009/10. Although the capability to apply lower level sanctions
will be retained going forward, the team’s focus forward will be on securing prosecutions
and working with Legal Services and other services across the Council to recover money
and assets using relevant legislation, including the Fraud Act and Proceeds of Crime Act.

18.2 During the fourth quarter, all five prosecution cases resulted in an overpayment. The total
overpayment identified for the five cases was £146k, of which £26k (17.6%) has already
been recovered. Overpayment plans are in place and one Proceeds of Crime hearing is
scheduled for 24 June 2011 in order to try and recover a further £44k.

18.3 In 2010/11, the 21 prosecution cases identified a total of £440k in overpaid and fraudulent
benefits, of which £106k (24%) has already been recovered and repayment plans are in
place for the remaining amounts, with a Proceeds of Crime hearing set for May 2011 for
one case (£39k). The team will be working with the HB recovery team and Legal Services
going forward to ensure that all options for recovery are considered when fraud has been
proven.

19. Council-wide disciplinary statistics

19.1 Appendix C details the number of disciplinary suspensions and/or action taken in the fourth
quarter of 2010/11. The data is taken from SAP and the information has been provided by
the Council’s Human Resources business unit in line with Council statistics reported
elsewhere.

19.2 During quarter four, the number of disciplinary cases investigated was 61, with 33
remaining ‘open’ at the end of the quarter. The average length of time taken to resolve
disciplinary cases in quarter four was 88 days, which represents a reduction compared to
previous quarters in 2010/11.

o))



Page 39

V XIANIddV

110 [udy
PYT NPNY [BUIIU] 10193 J1[qN AYONO0 ], 29 dNI0[2(]

AQ3uLIeH Jo y3Snoaog uopuo|
I102/010¢

310day Npny [euwIdU] $ J311en()
PNV [BUI U]



Page 40

11/0107 Woday ¢ 1ouen() —1Ipny [eWIU] A93uLIeH JO 3noJog uopuo|

S R T LR E LR LR RN RES Aupqsuodsay Jo 1ueweTRIg
[rreeeerr e 01/6007 SUOLEPUSIILIOdY € -] AILOLy Surpueising - uodoy ssa18o1q paqeiaq]
T 01/600% — 2192 1 dn-mofo.
QT 80/L00Z — SUOTIBPUAI009y dn-mof[0.]
QT 90/S00Z-- SUONEpUAWIWIsay dn-moj[o.]
T RRISSRIILEILERILISEISEEIEE 11/010Z PUB 01/6007 :SoLEWIWNS payieivg] pue Hoday ssa18014 1pny
L AIPUItINg 2ATINOAXT
aseg

S1UIU0))

V XIANJIddV 11/0107 LHOdMY LIANY ATIALAVAO - LIAAV TVNIIALNT JLLI0TAd



Page 41

[ afeq [1/010T Hoday ¢ Jouend) — 1pny [euIai] AaSuLe Jo ysnolog uopuo|

‘JUSWIISOAU] pUn,J UOISUDJ

‘Jonuo) Areadpng pue juswaSeuey [elouruL o13a1eng
ISAIOIYI A PAXEIU() PUE PAUOPURGY

'spIe)) aseyoIng Jo as)

‘soo1A19g Sunpidioyuy pue uoresuel

-S2INPa001d SUPUBH YSBD) — 90IAIRG 218)) SulABa] e

* 3 2 2

*panssi sproday [eury — 11/010T ¥ 191eng) Jo Arewwng/sIySnySiy Koy

SUOTIBPUDUITIO0AT 201jold 1$9q 10/PUR SIONBW IOUTW -~ ¢ 1140147
UOTO® JUSWATeUR [8D0] 10} SUOHRPUSWIWO0OI IOYI0  ~ 7 A1doLly
JUSWSTBURUI JOTUAS JO UOTJUSYIE ) 0] Sansst Iofewr - 7 Au40nig

1891103018 SUIMO[[0J Y} 03 SUIPI0OOE PISHLIOL 218 SUOEPUSWIIONST INO “IOPUILIAL B S

AP0 JIPNY oY) 01 partodor pue pansst st 110da1 [euy oY) S Oy} AQ SINOLFO [0UN0)) £q pojuoworduut
u22q aAry Apeale ABW SUONEPUOWIWIONAI PUE UIPNE Y} JO SWN dY) 1B SWISAS Yl JO SNIBIS oyl 109[JOI SI[qE) payoene Oy

"syodax
yipne [euly [ENPIAIPUL 3y} UL PI[IRIdp AJ[nJ oI ‘Wona(dwod 10§ SUIPEIP 3y} Pur IS0YJO 9[qISuodsal oy SUIPNOUI ‘SUOTEPUSUIIOAI
9} SSIPPE 0} SUONOR SIYIQ "PI2IFe ueaq dALY Hodar STy} UIYIM PAIYSIYSIY SISSOU[eam [01U0D AU SSSIPPE 0] SUOEPUSTILOID]
[Iv "pansst Furaq joda1 [eury o3 03 Joud passnosip d1e sandsIp AUe pue ‘SISOYJO [UNOY) YIIm PadiSe oIe SUONRPUSUWIONI [V

"1sanbar
uodn spodar y1pne Ino yo sardod [y ynm papraoid oq OS[e [[IM 2INIUWWO,) A} JO SIDQUISJA SN0 1PNy 9Yl JO SIOQUIDA]
01 siseq Apyuow € uo papraoid ST Yoy uoneuLIoul Arewwns 9y 10y1eSo) smelp 1odel oY "UOUBULIOJUI 10] papnjour st s§urpuy
JIPNE SOUBINSSE PAJIWI] Y} JO AIRWIWINS PI[IBIOP AIOUI Y/ "S}IPNE [BUINUL INO JO 9SIN0O Y} SULIND PIYIUIPI USG AR YOTM [1ounoy)
oyl pue sydunedop [enplarpur Jumwey sysu Aoy a1 WS1YSY 01 pouSisep osfe st podar sy Jo jRULIO} Ay DU I9A0 paSeurwu
Suraq AIe SYSLT MOY UO UOHBULIOJUL [IIM SIDQUIBIY 9PIA0Id [[IM oIym YIoM SWoISAS A9 10J [9ALI) JO UondAIP 3} JO UOTIBIIPUL
UE SIAIT PUR DOUBINSSE [BNURISQNS IO [[N PIASIYOR OABY UOTJM SBAIE dSOY) U0 uoneuLiojur sapiaoid yodar oy -o8ess [eury 1
Mmou are Yoty spodal [re Jo spreiop Furpniour 18aA [eOURUY [1/010Z Y} 10] 99PIWWO)) 11PNy a1 01 11odar 1o11enb 1IN0J INO ST ST

uondNpoIuy

Arewrwing dARNIIXY

V XIANIddV I1/0T0T LYOd T LIANY ATHALIVNO - LIANY TYNYAINI ALLIOTAA



Page 42

7 a8eg 11/010Z Woday ¢ Iowen) —pny [ewaiu] AoSuLiey Jo yinolog uopuo]

“+ 10118NQ) UL S[OOYDS 0} PONSST 9ABY M YOTym S10dol apnout 10U S20p IST] 9A0QR 2 |,

yromawel siorddng pasoiddy suods e

pue ‘s}npy 3uipiendoeg e

JANN

‘uepd uonoy Surdungg oy jo uonelwawRdwy] e
Fundreooy yse) e

{(s101go(  AIpUng) 9[qRAIDIY SIUNOIY o
‘{(s1011pa1)) 9[qeARd SIUNOIDY e

:sprpne SUIMo[|o} 2y} 10} § Jd31en) Ul 110dd1 JJeap € PINSSI 0S| IM “UB[d NPNY [euIU] [1/Q10T U2 Jo 1ied sy

‘S]ORIIUOY) dJB)) AIRI[IOTWO( e
pue s1ooford DV SuRg[leA e
(SOIUR) URIP[IYD IVA e
:01/6007 WOy pIeasio] 1ysnoaq s1iodox SuIMofoy ays ¢ J91xenb ur pasieUly OS[® dABY A\

"90BIeIUT STUAWAR] JVS 01 I-Iomawel] e
pUB ‘2INONISBIIU] JIOMION e

‘sijoung SUISNOH e

‘S2INPad0I UOHUBR[BAT 10BIIUOD)
‘SIUBINSUOD) JO OS] o

SIDATEM JOOS[) e

Jo1ked e

‘UOWRTRURIN AINSBAI] =

<108pe [eIoUeD) pue SUNUNOIOY e
‘sosuadxg ookordwrg e

‘M VH pue JIJ — SeWRyoS 1UawaFeuRy I9pUsj() AoFULIR] e

vV XIONIddV 11/0107 LIOdAT LIANV ATHALYVAO - LIANY TYNJAINI FLLIOTAA



Page 43

(a8}
4y
&h
]

=

11/010z Wodoy ¢ 1euen() — jipny [euwraiu] LeSutiey] jo ydnoiog uopuo

a1qearidde 105uor ou a1 (2, £) 1yS1e pue pajuswsiduwr
Anred usaq aAry (% ) 9AL ‘pajuswa]duwt usaq 9ARY (% 68) 86 1BY} PUNOJ PUB SUONBPUSUIIIOIAI [ dn PaMOT[0] 9ARY oM 9)Bp O],

01/600T

'SIY) SSOIPPE 0] TUTOTUO ST Y10M ‘SUIPURISINO SUTBWIAI UONEPUSWIIONDI ¢ AILIOLIJ SU()

80/L00C

'SIY) SS2IPPE 01 FUIOTUO ST J10M ‘FUIPURISING SUTRWAI UONBPUSWILO0I 7 AJLIOLIJ SUQ)

90/500T
'SMOT[0] SE 218 J10Mm dn-MO[[OJ INO JO SIMNSAL Y[,

SHOIEPUIWIW0IIY SI8I X I0LIJ Jo d) Moo

V XIANIddV I1/0107 LIOd T LIANV ATIALIVAO - LIANY TYNYAINI ALLIOTAA



+ a8eg 11/0107 Woday § 101ren() — PNy [ewiu] As5uLIeH Jo y3nolog uopuo]

- 0 0 = [enjueisqng 11/€/L1 010T Tequuada(d 198pa] [BIAUAD) PUBR SUNUNOIOY
0 [ 0 VIN [enueisqng | 11/e/vl 010T 1oquIaAON sasuadxy 22Aojdwyg
0 7 0 V/N Tenuesgng 11/€/L 0107 1oquooa(] INVH 3 JI(0 — SPWaydS WAWAGRUR A I9pUlI() Ad5UuLIEY
[ S 0 V/N [eRuRISqng /e 1107 Arenuef 2op1IoN] SIuaWARd JV'S 01 T
0 0 0 ¢ g /ec 010T equad2( TUDUWISOAU] PUN UOISUS
0 5 0 — [enuesqns | 11/¢/S¢ 010 1290100 jonuo)) A1e1eSpng pue JUAWTRURA] [BIOUBUL] JITAI1ENS
0 [ I V/N [enuelsqng | [1/7/€C 010T JoqUILAON SOOI A PAXEBIU[) PUB PAUOPURQY
[ € [ V/IN fenueisqnS | [1/C/L1 010T 1290100 spe)) aseyoIng Jo asn)
0 IS 1 VN renuvIsqng 11/2/L1 1107 Atenuef soo1AI2S Surpsdioiuy pue UoTBISUBI]
I 9 0 VIN [enueIsSqns 11/2/8 010Z 1sndny S2IMPad0I SUI[PUBH YSE)) — IDIAIDG 2I8)) SUIABY]
11/010C
M 0 [ 0 V/N [enuesqusg | [1/€/ST 01/600C S10BIUOD) 2IB)) AIRT[IDTWO(]
() 0 [ 0 V/N fenueisqnsg | [1/6/81 01/600T s109f01d DYV SURQ[IIM
w 1 I [ VIN [enueisqug | [1/¢/TC 01/600C sanuRy WAIpPIYD LVA
o (/9) 01/6002

¢ e I L

| | o fedey
(Kuong) PABILJO |  PAS | [PWLI | WPUEJOARQ opLL NPV
SUONEPUIWOINY wondoI( | dduBINSSY | Jo e . ,
Jo J_quunN
U0 RULIOJUT

SIQUIBJN 10} papiaoid OS[e Qe STUNEI AOUBINSSE [ENUEISANS, 10 ][0, SAIDAI JOU Op UIIYM SIPNE [[B JO SOLIBUWNS PI[IEIa(]

20N IWIWO)) JIPNY oy} 01 pariodar pue panssi st woder feuy oy awry oy} £q s1091550 [OUN0) Aq parudd[dut ueaq
aABY ApLaI[e AW SUONEPUSWITIO0AT dY) 1BY} PAIOU 3¢ IS 1] JIpne dl} JO SWh oY1 J® SWOISAS 91 JO STILIS 9U) puUB ‘SIedA [elouBUl]
11/010T PUB 01/600T 24} 01 21e[l 18y} 950U} SuImoys ‘[ [/010T JO o} Iourenb Ul pasIfeull SUIPNE U} 1IN0 S19S d[qel JUIMO[O] Y]

:Arewiwing ssAa80.xg Npny

V XIANIdAY [1/0107 LHOdTY LIANV A TIALIVAO - LIANY TYNYAINI ALLIOTIA



Page 45

¢ ofieg 11/010T Hoday ¢ 101N — 1PNy [RUIAU] ASFULIBY JO Snoog uopuo|
[ [4 0 V/N [enuelsqng | 11/¢/8¢ 110 Arenuep S931ey)) pue [e90]
4 3 0 > [enueIsqng | 11/¢/ST 010¢ 1290120 sjjoueg SUIsnoy
0 I 0 VIN renueisqns | 11/€/ST 0107 Ae S2INPAD0IJ UOIBN[BAT 10BIIUO))
0 1 € V/N poyuury 11/e/8¢ 010T I2quaa0N Siueynsuoy jo aspy
1 12 [ V/N [enueisqng | [1/€/ST 010T 1290100 SISATE M\ JO oS}
0 [ I P [enueisqng | [1/£/6C 10T Arenuer [10Ikeg
0 9 0 V/N [enueisqng | [1/¢/6C 010¢ Iequaos(] SINONISBLUT JIOMISN
I 0 0 = [enueisqns | [1/¢/L1 010T IoqUIDAON JUSUWIAS BURIA AINSBal]
Smong) pAvILjo | Aol aPLL 3PNV
SUOHRPUIWWOINY | WONNAX( | ddurInsSy
Jo JdqumN
V XIANAddV I1/0107 LIOd T L1IANV A TIALAVNO - LIANY TYNYAINI ALLIOTAA




Page 46

g adeqg

11/0107 Moday ¢ IJouend) — 1ipny [euidiu] ASFULIBE JO YFnoIog uopuo]

SEM SULIOJIUOWL 90UBULIOJIAd JO 90USPIAY "PIIOIUOW SUIDq
sem amjipuadxo yons 1oyeyYm ‘ssedord Sutiojiuow 3o3pnq
oY) woy juaredsue} Jou OS[e Sem )] "PIUIIEXd S)UBINSUOI
01 2} JO QUO UI [GR[IBAR AJUO SBM SULIOJUOW JO JOUIPIAT
‘paureiqo /poje[duwod
u99q aaey Aorjod [OUNO)H Y} IOpUN PAIMbal SJUIWNOOP
A9y [[e 1Yl UOHBULIUOD INOyim JvS uo dn 39s oq 0}
S1uBYMSU0d 10} 2]qissod A[JUaLIng ST J1 By} POOISIOpUN ST )] e
‘S9SBD OAY
Aquo ur aoe[d Ut SUIOq JORIUOO B JO SOUIPIAd SEM 9], ©
puUE ¢S9SBO XIS UI 9[(R[IBAR AJUO SEM
10A00 2oueinsul Apuwopul [euoissajord Jo 20UdpIAg O
{s9seO [[B Ul
parerdwos uaaq jou pry ISI[YOAYD UONONPU] JUBIMSUO) O
‘S9SBD QA1 A[UO Ul 90e[d UT SBM 9SBO SSAUISNQ Y O
{sas®D IR Ul
posn Usaq pey WLOJ-F JUBINSUOD Y} 1By} SJUIPIAS ON ©
:010m 20uRI[dUIOd-UOU JO SBAIR Y ], "PAUTWIEX
sjumnsuod (] jo opdures oyl ur pamo[ioy Aqmy iou
SEM SIUBI[NSUOD JO JUDWIIINIOAL A} 10] AO1[0d S [IoUn0) oYL e
:M079q
PA[ILIAP I8 WOISAS O} Ul POYNUIPI SISSIUNLOM OU) JO SWOS

"010¢ 1990300 1B SE $C 01 ‘01 (T dun( Ut 78 WOy JIoUnoy) ot

"SpIoysaIy}
3 pue [B20] J0/pue IDATEM UM saljdwod
omypuadxe pue juowdFedus juonbosqng e

pue ‘syuswaimboi
o1e10d109 Uim A1dwod yorgm
URINSUOD Yowo 10j Aoe[d Ul S10BIUOD) e

{(s1oATEM
Jo osn  Juipnoul) [9AJ]  9IBI0IVAIL(]
e ooueuojUIBW  SUIPN[OUL  ‘SPIOJYY e

$SJUBNSUOD JO 3sn 10] sassaooxd
uonesuoyine pue [eaoxdde ‘uoneonddy e

‘sampaooxd pue Ao1j0d ‘uonLIUAWNIO(] e

‘SpIoOYsaIy} pue stuawaInbax
Nd pue Aloye)s ‘ool ynm souenduwio) e

Aq pakojdwa SjULINSUOD JO IDGUWINU 9} UT UOTIONPII B UIQ SBY :seaIe FULMO[[0] SuBIMSuUo )
Py | g0y mﬁmzzmqoo Jo osn oﬁ ﬁE: 03 st \mo:og s.[1oun0y Ay oy} I9A0D 01 UddEMopuUn sem  HIOM PNy Jooasn
Hmﬁﬁ,ﬂ HZESEUOMA
dURINSSY mwﬁﬁ&:« muu_\maﬁm adoog IR JIpNY
SSHRIVININAS A TIV.LAd

V XIANAddV

I1/0107 LIOdAY LIANY ATHALIVNO - LIANV TYNITINI ILLIOTIA




Page 47

/ 28eg

11/010T Hoday  Iorren() — ypny [eurei] KaSutiey jo ySnolog uopuo|

"SPIOYSAIY} pue sjuswaIInbal
Nd pue Aromels ‘[eoo] ul safueyd JUBAS[RI 103[JI
0} ‘A1B$S00U 219YM ‘pajepdn pue AJ[enuue SB[ 18 POMIIADL
9q 01 JU2WNO0P oY) 10J pajudwe(dwt 9q os[e pinoys ssaooxd
V YOns St paduspliAd pue JouLey uo pojepdn aq pnoys
SIOIO AN pakordwry J1oS/SIUBINSUO)) JO OS] I0] AO1[0J Y] e
SMO[[0] SB SI UOTJBPUSUIUION T AJLIOLL] 9Y ],
"SJUB)[NSUO)) JO
as(] 10J ADI[0d S,[10UN0D Y} YHM dul] Ul ‘soupurioftod
Jood ssoippe 01 uoye] QI8  SUONOE  9ANALIO)(1N)
pue {[9A9] aInjipuadxa
a1y} 01 PIEFaI Yim s B 18 Yim parduwos are s1opIio
Surpuelg 10BNUOY) S, [IOUN0) 9y} JO sjudwarmbar oy (1)
‘JeY) 2InSUS 01 ANfIqIsuodsal J1oy) JO Wy} JUIpuTwoI
‘SIOTRUBWL JUBAJ[OI [[B O} JUOS OQ P[NOYS JOPUIWDI Y e
pue sjuBINSUO)) JO IS J0J A21[0d S [IOUNO)) oY} Jopun
paxmnbar syuowmnoop jueadpar [e Aq portoddns are sjsonbax
[Te 1o 2Insua 03 ANfiqisuodsal J19y) JO popurtal A[[euLIo]
9q pnoys Jys uo siueymnsuod dn Fumes 10y Anjiqisuodsar
A Wed] JudwaInoold 91eiodio) oy UIYNM SIDIGO e
‘sjuRINSUO)) JO AS[) I0J A21[0]
s Jrouno) ay; jo spadse B i A[dwods o3 juswarinbar
A} SUIOIOJUIDI ‘SJUBI[NSUOD JO JUSUNINIOAI OY] Ul PIA[OAUL
dIe OUM SIOFBURW [[B 0] JUDS 94 P[NOYS JOPUIWAI [EULIO] ¥ e
'SMO[[O] SB 218 SUOIIBPUSWIIOID] | AJLIOLIJ 9Y [
"JUSTIUOIIAUS [0I3U0D ) SutAoidwl ut ISISSe P[noys
oIym UONRPUSWIUIOddI 7 AJIOLd dUO pue SUOIEPUSTIIOIIL
[ Ajoud 921y} pasiel 9ABY oM JIOM JIPNE INO JO J[NS3I B Sy
"20uls pajepdn U99q jou sey
pue 6007 1oqu1dog palep SI JOULIRH UO J[qR[IBAR ST OIym
S1oI0A\ pakordwy JloS/s1ue)nsuo)) Jo os(] 10 Ao1[0gd oY e

UeINSSy

pu® {S9SEO [[B Ul 9[qR[IBAR JOU OS[B

sBupuy fosnimss.

adoog

BIIE JIpNY

V XIANHddV

L1/010T LIOd T LIANY ATIALAVNO - LIANYV TYNIAINI ALLIOTHA




Page 48

o0
)
=N
©

aW

11/010T7 Woday] $ 1o1ren) — upny [ewau] Ao8uLie Jo ydnoiog uopuo]

‘Funoaw A 1XSU 9y} JB Wl epuade UL Se sjudwnoop Yyl Jo [gaoxdde
[PULIO] 211 2pn[oul 01 opew Sutaq are sjuoweuely 1107 [Udy [ 21039q
RIS 0] PAIEOIUNUIOd dIdm SaInpadold oy -jusweadeuew IOMWAS Aq
ardound ur pasiSe pue pasieurj Ueaq aAey sampadsold pue saprod ayL

SIT°+0°S0 21vpd[]
paruwduduy Apaed

800¢C
YoIBIN

"JJB1S JUBAD[RI [[B 0] PAIBOIUNIIWIOD puU®
Pajep 2q PINOYS SJUIWNIOP [[B “2IOWIAYLIN]

"A1es$sa0ou J1 ‘parepdn pue
‘A[renuue 18I 1B puB ‘AJIR[nSal pomoraal
oq pnoys sampaocoxd pue sowrjod [V

1

diysaaar009y 2 drigsoajumroddy

SHOIAYAS ALINAWAOD ® TANLTND ‘S111aV

snyeg/ssaadouy pwsuo | Aoy WOTIBPUIWTOINY JEN |
80/L00T SUOIIEPUIUII0INY Jo uonejudwd[duy - 110day] ssaadord papiera(

"SYIUOW 9-¢ 1XAU oY) UM pajuswayduut aq [[im 31 ey} “Apua1md s;nosoj
pauuerd s1 3] 11 wowRdW! 01 [10UN0)) oY) UM dn 198 ueaq sey joafoxd pue SuOSO[ [nyssaoons ol s ‘FJUIGTO]
Y 19MIRW OY) UO PIsBI[AI US9Q MOU SBY IeM)OS 9} JO 9’6 UOISIOA [lel], NpNY Sunsixe oyl ur papnourl aq
. ueo sydwone uo3o| pafle], MOy pue Joyloym
‘110 14y 7 2mpd)) 8007 AeN Junednsoaur 0] ma1A ® yum  smrddns

paymowdpduy Apred | ; SuroduQ z QIEMYOS 2U) 10BIUOD PINOYS JuowddeuelN | [

WAISAG JUIMWISRURIA] INST XANOL

SADIAYAS ALINNWINOD »® TANLTND ‘SL11aV

sunpeaq

maﬁm\wmgwoum ewsiQ %:...cﬁm UONRPUITU0IIY Py
9(/S007 SHONEPUIWW03Y Jo uopejudwafduy - 310day ssaa304g pafrerdq
V XIANAddV 11/0107 LIOdTY LIANYV ATIALIVAO - LIANV TYNYALNI ALLIOTIA




Page 49

6 a5ed 11/010T Woday f Jouen() — npny rewtajuy Ko8uuiey Jo y3noiog uopuo

0 0 0 0 o famJolsle]lm ol s| ¢ pomun UONEPOuIo0dy Arelodua |
JUSWUOIIAUY UeqI[)
0 0 0 0 0 I 0 I 0 I 0 1 0 V/N KIDA009Y] 191SBSI(] I-I0MOLURI ]

0 0 [4 0 I 6 0 L [4 4} 0 J0or}f ¢ pajiury ~
\ uonesiddy jonuo) Suipymng pue Sumuue(g
0 0 0 0 I ¢ 1]l 1lof € |l cft] o |menuesns 1PNV AJLN09g 2115G2 A
0 0 0 0 1 1 I 0 0 Z 1 1 0 | renueisgng , uoneonddy auipyueq Sy
0 0 0 0 0 8 I z S 8 I z S par (JUOWAIMd01]) SPIRPURIS QWO 1U303(]
0 0 0 0 0 I 0]l 1]o0 I 0 | T | 0 [renuesqng JANN
0 0 0 0 4 ! 1 Jo]of ¢€ I | ¢ | 0 |Ienueisgng XE.L 1Un00
0 0 0 0 0 I ; 0 0 I I 0 0 | renueisqng 108par] [e1oULD) 29 SUNUNOdOY
0 0 0 0 0 z fofcfo] T o] ] o]menumsns (s10mpa1) a[qekeq siunoooy
0 0 0 0 0 b I ¢ 0 b I ¢ 0 | renuesqng (s101qa(J AIpuUng) 2[qRATI09Y SIUNOIOY
0 0 0 0 0 T o] 1|1 4 I | 1| 0 |renuesqg fonuey
Areo8png 29 JuowaSeueyy [erourur] o18areng
0 0 0 0 0 s lilv o]l s 1] v ] o |menumsng JUSUISTEUR]A AInSear],
0 0 0 0 0 € 1 fzfo € 1 | ¢ | 0 [|enuesqng HOHENSIUIIPY U, UOISUog
$32.anosay eiodio)
0 0 0 0 0 € Joj€lo0o] € | o] €| 0 |mnuasqs JOURBEUBI YSI
IPIM-[IUNO) — drrodao)

Surpueysing | onp [ssoxSoxg| ~dwy | . ; ) ; ,
REN 10N uy ION | VN Jm®oL| € | ¢ | T o] € | ¢z |1
T Ayrrorig - poyuwowsordury K108938)
o [PAdT]
SUONBPUIWTI0INY dueINSSY VIV LIANV
HI0AL NPV (1/6007 - d1qeL A Mmoo g
V XIANAddV I1/010T LIOd T LIANV ATIALIVNO - LIANV TYNYALNI ALLIOTAA




Page 50

01 28eg 11/0107 Moday] $ 1011end) — 1Ipny [euIdiu] A9SuLIel JO ySno1og uopuo]

SUOTBPUSWIIONAI JO UopeIuawa[duul polels 9ARY SI0LJ0 — pajudwafduy Appied

"USR1 USSG 10U SBY UONOE JANBUIAIE ‘PISSIIPPE U 10U SBY UOHBPUIWWIOI 3Y) — pajudwdidwr 10N

“[SLI OY) SSAIPPE O USYE) U] SBY UOTIOR SANBUIAN[E IO “WIANSAS O} Ul sa8ueyo 01 anp s1qeorjdde 105u0] OU ST UONBPUIUIIOIA Y} — V/N

-sasuodsai Jo o[dwes © PIIJLIaA JARY 2A\ "SUONEPUITIIODAI JO $831501d 2} UONBOYILISI-J]2S YSNOIY) PRIBOIPUT SBY SO0 — paruawrayduuy
0 0 S 0 8 86 IT | L9 | 0T | 11T | ¥1 | LL | OC el
0 0 I 0 0 S 0 S 0 9 0 9 0 [enueisqng meCmmEmmuO \CSQEO A
0 0 0 o | o | v ol 1o 1t o] 1|0 |memumsang Auend eied
Dddd — SSANMIIXT Jo1y )
0 0 I 0 ! v ol v |lo] 9 | 1] s | o |mnumsqs [1o14ed
0 0 0 0 0 1 0l 110 I 0 | 1 | 0 [renuesqng HOTRY 10 [[ED JO[]IoUneg
JO®d — SPANNIIXY PID
0 0 0 0 0 9 0 ¢ ¢ 9 0 ¢ ¢ parwI| 20UBINSSY WS A 100[01] ~ dWWRIS01]
uoneIauafay punoin uonearoay dryspio
0 0 0 0 I 9 0 b z L 0 b ¢ parry 20URBINSSY JUQWAS BUBIA]
109fo1d — juetrdo]aAa(] ivd PISLIBIN
0 0 1 0 0 ¢ ol |t v o€ | 1| pommy HHESH TETHRIN
0 0 0 0 0 01 [4 8 0 01 4 8 0 | renueisqng uoneordde [-yromatuel
0 0 0 0 0 14 et ¥ | 1| T | 1 |enumsens uonosied
, PUEB UOIEIAUAL) SWOIU] — SOIUD) AINSTA]
T o | 0 I z lolclo] € | ofc¢| o |rmeounsag Bunsa ], 1sIRay
YTy -Suries| pue soURIqr 21D -SODV
\o 11o 0 0 0 4 010 [ 4 0 0] ¢ penwry Sunso ], 1018180y
STy - (2Ins1a7] SUIPN]OUT) SAOTAIDG TOTNIRIINNY
$IDIAIAS AJUNTITIOY) 2 IMIN)) ‘SINPVY

Suipueising | onp |ssarsoag| -dmy ; - -
REN 10N L3 | ION | V/IN |IeI0L] € 4 T jeoL| ¢ T !
[ Axorag pajuowaydumy A103938) ,
o [PAYT
SUOI}EPUIWU0IIY NUBINSSY VIV L1dnv
V XIANIddY 1170107 LHIOdT LIANY ATIALYIVNO - LIANY TYNYIINI ALLIOTHd




Page 51

—

—
]
=0
<

(o

11/0107 Hoday] ¢ 1euend) — 1pny [euteiu] AoFuLiey] JO ySnorog uopuog

[I0Z 2unyf :auijppap pasiaay

*15onba1 901AI0S S, [1OUNO))
oy oierodioour 03 juem swipddns oyy oyleym uo Fuipuodop
‘1107 2ung jo 21ep uoneuoweduwl sAneoIpUl UB YIM ‘siotjddns
oYl YN PISIBI SeA SIY} ‘IAIMOY $0A0QR SB ST uonenis oy

I10Z/#0/9 21wpd) Jusma3vuvpy

"11/€0/1€ "waisAs a1epdn [enuew v 9183 11SUL [[IM 9JIAIS O}
WU o} U] "dVyI-1 pue swoisAs juowded oy} usomiaq sonssi
uoneISoIUl Y} JO QIBME oIB ]| [BRUD) [onuod s Aefuley
Jo opisino st sy} se popraord oep uonmjuswedwr ON

110/1/5C amwpdp) uawasSouvpy

"PoATdAI sjuatuARd 10J PadOayd
SI dvS ‘parerdwod Aqeuno) are suoneordde 210joq Aqaroym
punoiexiom e pado[oAdp 2ABY om WL 9y} Ul ‘I0AOMOY
‘POATOAUT §1500 0] anp juasald e Ieapoun si ojep uonvudwoduy

'suLo 4-2 pue uonestydde [puog
Suluueld oY1 01 PAIOUODAI I8 JOBLIdUI
3undiooay] yse)) 2y} BIA paAIedal syjuawked
[[e Jeyl 2INSuUd PINOYS SIY] WIISAS
sjuouwiAeg-o Aoduwrey oy) ela uogedrjdde
plingt pue 231sqam A9FULIB 9} UO SULIO,]
-9 St [[om se ue[dl pue [euod Sutuuelq
oYl WOl PaARdAl syuawiked  aouodal

:parwowdpdwy Apaeg | 1oz isndny ¢ Z 01 PpaysIqeiss aq prnoys ampaodord V| |
NOILVOI'TddV TOYLNOD % ONINNV1d
SHOUNOSHA HLVIOdHO0D
| ﬁa@wwnoauﬁ&m; o
snye)g/ssaaSoayg remsuQo INTECIRE UONEPUIWWO0IIY JEN |

01/6007 SUONEPUIWW0IY FuIpue)sing - 110doy] ss.1301J payrerd(q

V XIANAddV

[1/0107 LIOdAY LIANV ATIALAVNO - LIAAY TVNIALNI ALLIOTAd




71 o8eg 11/0107 Hoday ¢ 1ouen) — upny [ewoiu] AoSuLey Jo ygnoiog uopuo]

Page 52

[10C auny -au1ppap pasiaay

‘osuodsar s,9183YLION
uo Surpuadaop ‘9ANEBIIPUL SI [[(T dUN[ JO SUI[PEIP PISIADIL YL

"01eSYMION
M sSuneow Apeuenb oyl ur pesiel oq [[IM onssl SIY)
‘IOAAMOY ‘UOO0S JUOP 2q [[IM STY) 1By} A[ONI[Un PaIdpIsuod sI I
-dn-mo[]0] a1 Jo awm ay) Je 3sonbar siy) pajuswa[dwt j0u dARY
S1BTYLION “TOAMOY I1BTULION Yl ST} Pasiel sey [1ouno)) Y],

:I10Z/$0/90 2vpd)) susmaSvuvpy
“SINOYO0[
"218SYLION 0] paplwqgns Iosn pue sydwone SSO00B PASLIOYINBU[) e
uoaq sey 1senbal JUOWAOURYUS [PULIO [ONu0d S AsFuLreH
Jo opisino st sy se popiaoxd owep uopejuoweldunl ON

[10Z/1/5T #vpd) 1awaSvuvpy

pUE {WIDISAS QYY) 0} SSA00B 1S e

‘SpIal 10 SO WwalsAs 01 safuey) e

:SBAIB SUIMO[[O] AU} 10] POPI0ol
SI AJIAIOR WRISAS [[B 1Byl ainsue djoy
0] JuswaSeURW YIM pate[dwod 2q pnoys
sy, Supipne 103 paimbar soqer oy
soproads Ajifeuonouny [1en Jpne aInsu 01
Pama1Adl 2q prnoys uoneosrdde piingr pue

‘panIwIgns
2q [[IM UOLEPUIWIIOdAI 2yl uodn paseq jsenbal jusuroouLRyUd
ue ‘oroqe sjonuoo ndul 9y} YHUM SB I0AIMOH PAINSHU0D
SU Jv7]-1 9y 1Byl Aem 9y} 01 onp dwi SWj e pajudwojdur
2q 01 SutoF 10U SI UOTEPUSWIONAT SIY) 1BY) PadISe uddq sey I

rporwawdpduy Apaed | 010z sndny ¢ ré ue[dl 2y uo doe[d Ul {11 1IpNE JUALIND oY | ¢
B ; ua:cwum .
o uopejwomodduy |
snye)g/ssardoag , ewsLQ Auorig UONEPUIUWTHOIIY Y

V XIONAddV I1/0107 LIOJAY LIANV ATIALIAVAO - LIANY TYNIAINI ALLIOTAA




Page 53

€1 °%ed

11/0107 Hoday { 10uen() — 1pny [ewrai] LeSuwey] Jo ySnotog uopuo]

[10Z 114dy (O -autjppa(q pasiasy

"uI39q [[IM UOLBI[IOU0DAI 9] SUIMITASI
IOO1JJO PUODAS B JO $9001d oY) paIea[d usaq 9ARY SWAY PO 90UO
‘0S[Y "0S Op 0] WIBd) AOUBULY AU} YJM JIOM 0} dNUNUOD 0 J00Je
a1e sue[d ‘I9A9MOH "UOTIBI[IOUOD3I Y} WOI] PAILd 9q 0} Padu
[[1S SWd)I [BOLIOISIY JBY) SN pauuIojul Jodeuejy [0nu0)) Aed 9y,

N AW Ul 1om 01 JySur e
Sey [enpIAIpul oy} WLuod 0} dn pamoj[oj
9q pmoys paynuopr uondedxs oyl

"9y [ouuosiad s fenprarpur oy
U0 STy} SPI003I pue I Y} Wl j1om 03 JySuz
IIOY} SuLyuoo [ouno) oy ‘seskopdumo

pojuwdurdduy Apaeq 010Z dy 4 MU [[B I0] 1BY] POPULUWIOIAI ST I | ¢
TITIOHAVd
INHANJOTHATA TVNOILVSINVOYO ® H'1dOdd — SHAILLADAXT JHAITHD
[10C 4nr -auppap pasiaay
'110T Ay Ul ponsst aq [[im
uojuwloy [, juern woij uodar oy Jey) paroadxa st ) “sainpoooxd "JOIIUOD UOISIDA JO 951 A} YFNoayy
JO MOIADI I0A0D [[IM  UOIYM ‘SIONpNE [BUIOIXD S [IOUN0)) ‘32 poureldr aq p[noys SIp JO 00UAPIAY
AUl ‘uoywIoy] Jueln Aq udyRLOpUn Suldq APUSLIND SI BAIB Ploym B se qouno) oy Jo saAnosfqo
STY1 JO UpNE UV ‘Bpusfy UOlEsI[euosiad ay; jo uonejuswoiduwr pue uonodlp OIS0lENS AU YuM dul] Ul
a1 01 anp PIMIIAAIL U22q 19K JoU ARy sampadoxd oyl le SJULUOd ST 1By} 2INsUo 03 ‘perepdn pue
POMIIAI ST [BNUBJA JUSWOSEURIA 218)) pur
11107 1dv 9 9jepd) Judwageuey 110T UoIeN 4 JUSWISSOSSY 9Y] JBY} PIPUSWIWONAI ST )[ | €

HLTVIH TVININ

SHADIAYAS ALINAWINOD ® TANLTND ‘SL11adV
- wopeyowdy |
snye)g/ssaafou [ewisiQ - Kjaonag TONEPUIWTI0IY JEY: |
V XIANJAddV I1/0107 LIOdTA LIANV A TIALIVAO - LIANYV TVYNIALNI ALLIOTAd




+1 98ed 11/0107 Woday  Iouen() — upny [ewrdiu] AoFuuiey] Jo ydnorog uopuo]

Page 54

"JISTA
Sunioiuow snotadxd oy} 18 pasIel sanssI JO
dn-mofjoy oy 10} p1oY & opnidul 01 parepdn
9q pnoys pue ‘suonesmueSio [B IO}

[10Z 114dp 0§ -autppa(g pasiaay AJIU9ISISUOD PASIN aq P[NOYS SHSIA 9Y) JO
S[Te19p PJ0d21 0] pasn eulioj-oid pIrepuels
"11S1A SuLIojiuow sno1adId oy je pasiel oYl JBYl POPUSWIWIOOAI  JOUMN} ST ]

sonsst jo dn-mo[[o} oyl 103 pIoy ' apnjour 03 paepdn oq pinoys
WLIO] AUl “I9AIMOH "Pasiel udoq oAry sonsst dn mo[[o] pue pasn
U99q Sy BULIOI-0Id pIEpUBIS Yy "9SAYl UO POPIOIAI UIQ dABY
SISIA 1UADAT PUE PAUIRIUIE US2Q IABY S100YsPeaIds FULIOIUON

"sISeq I1B[nFa1 ® uo patepdn oq
pnoys pre jueis jo 1drooa1 ut suonestue§io
AIBlunjoA 01 SHSIA JULIOIUOW JO S91Bp
oY) piodar 03 1091130 woddng Fuuonuoy
pue d0uBUL] 2yl Aq paurejurRw Jooyspealds

paruwdswdpduwy Apaeg AIeIpawu] z JULIOJUOW 2y} 1By} POPUSIIODL Sl 1 | ¢

SNOILVSINVOYO AYVINNTOA

Jddd — SHALLADAXYT 44THD

 oumpeoq
uopeyuswdfduy

; wzunuw\wmuuwaum | ewsuQ Ayurong UONEPUIWTLOIIY JEN |

V XIANAddV 11/0107 LYOdHY LIANV ATYALAVAO - LIANY TYNIAINI ALLIOTAd




¢1 o%eg 11/0107 Woday { 101end) — j1pny [ewaiu] Aefutiey] Jo ySnolog uopuo
PRITWITT NSIBWYO I, YINO,J, 91II0[(J JO TIQUIATA]

"SULY JOqUIDW $)1 pue I 1 JO 21monans [e32] a3 O uonduiosap pafIe1ap € 10§ 0qe,/n° 09 aNI0[ap MM
295 osea]d  sennue juspuadopur pue ojeredes AqeSsl are swuyg Ioquiowr osoym ‘osjuerens Aq pemy Auwedwoo areand N e ‘(/1LIA,) paywry
NSIEWYO [ YdN0 ] SHIO[R( JO ULy JAQUISW WOpSury pair) 3y ‘g1 SNI0[( JO ATRIPISnS B SI PAIUr JIpRy [BUISU] 101035 O1qng dYano 1 2 2u1073(]

"T91S8SH ON Se[eM PUB PUR[SUY Ul paoisifoy wopSury panu(} Y LE VDT UOPUOT “10a0g MaN S[HIT [ “9SNOY [[TH 9010 pazaisIay
"PRNWIT UPNY [BUINU] 10309S 1[qR AYINO T %y AIIO[(] 0} SIOUISJAT AT8 ANIO[A(] O} SIOUIIJAI JUSWNIOP STY) U]

1107 nadv

uopuor|

PAIWIY JIPNY [BUIU] 10199G I[N dYINO], 29 A0

"pIeoq SpIEpUElS SJUBINSSY PUB IIpNY [puonew] oyl Aq pensst (000§ v SI) stuoweSeSur aourmssy U0 prepuels
[PUOnEWIA] S YA d[qeredurod jou st 11oder 1IpNe [PUISIUL INO Ul PIPIBME [9AS] OUBINSSE AU WAISAS [ONUOD [PWISUL S[qRI[a) B JO 2ourUAUIBW ()
10y Juertodur ST juSWLFEULW Aq SUONEPUSUILOIAI INO JO UONRIUAWS[dw! AJown) pue 9ANOJJY SJUSWNOOP 33y} JO AJonuayne A1 2INSUD 0] PUE JIOM 1IPNE
o jo sasodmd oy 10§ SUOIDESURD PUE SPIOOAI FUNUNOIIE JI3Y} O} $S3008 [[1Y St apTaoId 01 JudwoFeurw Uo A[21 9Mm ons SE pue 90UBdIUSIS pue YSUI 189188
Jo Sureq se JuswaSeurw AQ PAYNUSPI S8 SBIIE UO SNOO0J 01 PauFIsop ale sampaooxd 1Ipne [euIalu] pney 2AISNjO0 1surese Jooid 2q 10u Aew pue souBINSSE

Page 55

SIM[OSQE 10U PUE 3]qRUOSEAI dPIA0Id AUO UED [ONUOD [BUIDIUL JO SWSISAS PUNOS UWAT “SanLenSaLr 10 pnesj jo Aypiqissod o1 01 spredal aary 01 pasnbax
aIe SHOM JIoU} Sunonpuoo ur ‘sIoNpny  A1Ie[nSaln 10 pneyy Jo SaOUBISWNOID (B AJNUSpT 01 uodn PII[al 10U ‘S[ONUOD [RUIANUL Ul SISSOUNEOM pue sypSusans
e AJnuept o1 uodn parfar aq Jou prnoys JIpne [ewraul Aq panrogiad JIOM pue JUSWSSLUBT YIIM SISOI SalILIR[NSOLI 1510 PUB PneLy JO uonoa1ap pue uonuaiaxd
S} pu® S[ONUOD [BUIAIUI JO WANSAS punos e 10j Anprqrsuodsar oyy jeyy asiseydwa ap  ‘soonorrd jwewaSeuew punos jo uoneordde oy 105 saniqisuodsal
S JUSWAFRURI 10} SIINISQNS B SE UAYE] 2q JOU P[NOYS PUB JOU ST JI0M JIpNE [RWIdUI Jo soueuniojred oy ] -patuswoldu are Koy 21032q 10edWl |0y JIaY} 10] NOA
Aq pessasse aq p[noys suawaAoIdw! 10] SUOHEPUIWIIOY "OPew aq JYSTUI 1ey) SIUAAA0IAWI [[2 10 JSTXS TBT) SISSOUNLaM 3 ([ JO JuawaleIs aaIsuayardos
© ALIESS202U 10U JIE PUB HIOM JIPNE [BWIANW INO JO 3SIN0J 3y} SULMp UONUS)E IO 0} JWBD YOmm 350yl A[uo are rodar ST UL Pastel SIoNewl oY [

"M0[2q 1IN0 108 sUOHERIUI] A} JO siseq oy uo paredaid st yorym 1rodar syl 10§ Ajiqisuodsar ayel o

A1Iqisuodsay] jo Judud)e)g

V XIANAddV I1/010T LIOdHY LIANV A TIALAVNO - LIANV TYNYAINI ALLIOTAA



Page 56

91 28ed

V XIANAddVY

11/0107 Hoday] ¢ Jourend) — 1PNy [euraiu] ASSULIEH JO YSnolog uopuo]

11/0107 LHOdTY LIANV A TYALAVAO - L1ANV TYNIILNI ALLIOTIA



Page 57

¢ jo | abed

weswAiojdws
J8yjo pase[oepun
pey asiojdwe
V/N 0 0 L 1eys uonebe|y
ERITVELS
Anuspi osje} s,91doay
sey e9/ho|dwa Bunoz
paubisey esiojdw3 L A L 1By} uoiebe|y pue usipjiyp
UMEBIPYLM sJnoy
uoljeolddy 13 pajoeliuoo Buunp
swiAodwa
paja|dwon jeaddy Jayjo bupjeuspun
aahojdwa 90IMBS
psssiwsiqg L 3 L ley} uopebe|ly | ®AlNO8X3 JoIyD
uoneoldde
uonoy Buisnoy Jejnbauil
Areuydiosiq Buipusad L L L jo uoneba)y
Seluow Jusl|o Jo
passiwsiq L L L yaus jo uoneba|y
JONPUODSIN
SS0J5)
psssiwsiq L L L jo uonebe|y
abpeg
pals|dwo) [eaddy anig wsinpnel} SODIMBG
e pasn askodws Ajlunwwon g
psssiwsid L b 3 Jey} uonebslly | aunynyd syNpy
uolebisaAuy|
Areundiosiqg
01 109[gns L1L02/e0/LE
(umouy ) s1992130 ye usnoud | pejebisaaul
(3) enfepA | swoonQ Aseundiosiq JO "ON S9SED JO 'ON | SOse? jo 'oN | adA] Aluenbauyg a1rI01081I(

01/600T WOYL 4/9® 11/€0/1€ - 01/70/10 AALVOILSIANI STILIMVINOIUYI ~ LIANY ISNOH NI
9 XIAON3ddV



Page 58

¢ jo 7 ebeyd

paubisey asAojdw]

OIS o

1SIIUM aiaymaesie
Bupjiom

Jo uoneba|y

pasjdwon) jeeddy

eles pue| Jejnbail S90IN0SaY

passiwsid L L L jo uonebayy areio0dion
$90IN0s8
JO asnsiw
paubisay esAojdwl L L L jo uonebayy

pabpo [eaddy

sajuow Bupyied jo

pessiwsig s L L yay} jo uonebally
se0Jnosal
pue ssuoydsial
pasnsiw
sohojdws
paubisey saiojdwg 1 L L 1Byl uonebepy
SHSIA 8ew 0}
90INIeg pajel ealojdwe
Aq pspu3 1oe1U0D ! b b 1ey) uonebe)y
OIS 1O
IS|IUM alaymas|e
Bupjiom
pasodul sshojdws
uonoueg Aseuydiosiqg H 3 b 1ey} uonebally
uonebiysaauj
Areundiosiq
0} Joalgns L1L02/€0/1E
(umouy J1) SI9010 18 usnoid | perebnsaaul
(3) sniepA | swo21nQ Aseundiosiqg JO "ON SOSEBD JO "ON | Sose? jJo ‘'ON | adA] Awuejnbauy a1eJoloalg

g9 XIaON3ddV

01/600T WOYHA 4/9 2 11/€0/1€ - 01/¥0/10 QALVOLLSIANI SALLHVINODIWYI — LIANV ISNOH NI




Page 59

¢ Jo ¢ ebey

61

61

0¢

ferol

passiwsi(

aoussqe
pasuoyineun
10 uoneba|ly

paubisay asiojdwz

1SaJa1ul JO 101)JU0D
jo uonebe|ly

umelpyiip feeddy

pasoduwl
uonoues Aeundiosiq

uoneoo|e
Buisnoy Jejnbaui
Jo uonebe|y

JUSWUOAIAUT
ueqin

passiwsiq

S80IN0s8l
pasnsiw
aakojdws

1By} uonebs|y

passiwsI(]

%sep Jioyl
wolj sssuisnq
e Bujuuni

S| sakojdwe
1ey} uonebs|y

passiwsi(

b

eindausip o
[1ouno) ybnouqg
askojdwe

Jey} uonebs|y

(umouy §)
(3) enjep

awoo1nQ Aseundiosig

uonebpisonuj
Areundiosiqg
01 109lgns
SI9011O

jO 'ON

L10c/e0/Le
1e usanoud

S9SBD JO "ON

pajebiisaaul
SOSED JO "ON

adA} Awueinbauyy

91e10123.1(]

9 XIAN3ddV

01/600T WOYL 4/ 8 11/€0/1€-01/¥0/10 AILVODILSIANI STILIHVINOIWYI - LIANVY ISNOH NI




Page 60



Page 61

Appendix C
Haringey Council — Audit Committee

Disciplinary Case Analysis January to March 2011

Introduction

The information in this report is taken from SAP, covering the period 01 January 2011 — 31 March
2011.

The data is based on Haringey Council employees who
* hold Permanent, Temporary or Fixed Term Contracts
Note that this data excludes:

e Casual or Sessional Workers

e Schools
e Agency Workers

Legend

Adults Culture&Commumty Servrces - | WAS
The Chrldren & Young People s Servrce - C
Corporate Resources CR
, People &Organrsatronal Development o PO ”
Pohcy, Performance Partnershrp & Comms | PP
Urban Envrronment | . UE :
Harmgey CounC” e : HGY

The Council’s Disciplinary Procedure is considered as a tool to assist in good management and not
solely as a means of imposing sanctions or setting out procedures leading to dismissal.

The procedure aims to:

» Allow managers to address issues of unsatisfactory conduct and seek improvements in
behaviour

» Ensure that employees covered by the procedure are treated fairly and consistently

» Ensure that proper and adequate procedures are observed before any disciplinary decisions are
taken

» Help and encourage all employees to achieve and maintain standards of conduct, attendance
and job performance

» Maintain discipline essential to the delivery of high quality services

» Protect the health, safety and well being of staff, service users and members of the public

s Safeguard the integrity and good reputation of the Council
(Disciplinary Procedure July 2005)

L of 6
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Appendix C

Disciplinary Cases

This section looks at the number of formal actions taken against employees under the disciplinary
procedure.

Disciplinary Cases by Directorate

Directorate Cases Open Cases Closed ; No of cases  No of éy'mpbgl'eésy
C | 15 4 ; 19 18

Please, note that the total number of cases is 61, but this only represents 57 employees. The reason
being, that one employee can have more than one case running concurrently. For example, an
employee’s dismissal could count as one case and their appeal as another.

« Urban Environment has the highest percentage of disciplinary cases against its workforce at
2.77% in this quarter

s 33 cases remain ‘open’ at the end of this period

The following table looks at the stages of Disciplinary cases.

Stages of Disciplinary Cases

Stage o . Cése‘é Opken : Caéés Ciosed o Totéf - %
Invest. - not suspended 15 11 | 26 43
Invest. - suspended | 15 12 27 44
ET 0 | 1 B 2
Appeal 3 4 7 11
Total 33 o8 61 100

20of6
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Appendix C
The following table identifies the outcomes of the 28 cases that were concluded.

Disciplinary Case Outcomes

Invest. - - o
Invest. - Invest. - . Invest. -

Outcome not : :
_suspended  SUSPended appeal - ET

Compromise agreement : 0 :

Total %

(o]
o

Dis. Appeal Dlsmlssed
Dis. Appeal Part Upheld
st Appeal Upheld

-
B

L
2

Dis. DISITHSSEII

; st ET Dlsmlssed
D'ie. ET W;thdrawn o

Dns Fmal Wntten Warnmgw -

D:s No Ac’non -

‘Dis.Other |

v st Relegahon/Demotlon

© +~ oo oo oo

Dis. Resigned

Disk.“ Verbal Warnlng

' Dis. Wntten Warnmg
Escalated to next stage ) ’

co-ccoomvmooosoon o~
OO NN®OO®W2-NOO® 2o 4 4 o

O o oMo OOo -+ -00MNMO OO o

Suspension Lifted e
Total

P+ OO0 0000000200 «0 o 4

- © 0o oo oo o

"
"
N
o

e 25% of cases resulted in Written Warning

This table displays reasons for Disciplinary action against employees.

Reasons for Disciplinary Cases

Reason | B Cases Openw : C’éees Closed fetal . o

Assault R 1 0 ‘ ,1 .
Attendance - 3 T . e
Behaviour 10 6 B

Fraud / Theft 6 13 ot

Misuse of resources 2 4 .
Negligence 8 12 20

Other 3 9 5

Total 33 o8 &1 100

O AN N W

» The highest cause for disciplinary action was for Behaviour at 26%
3of6
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Appendix C
This table looks at the ethnic breakdown and gender split for Disciplinary cases

Disciplinary Case employee representation
by Ethnicity and Gender

Female Male All
Ethnic Class Total ; %  Total % Total %
B&ME 21 54 18 46 39 68
Whlte I .: . o el | 5 m
ot Deolared N o o |
ol e ae ’v,2,9;; e o 100 ‘

«  33% of the workforce is male, but the male representation with disciplinary cases is significantly
higher at 51%

The following table looks at the ethnic breakdown per Directorate and across grade bands.

Disciplinary Case employee representation by
Ethnicity and Grade Band
(T= Total no. in grade band, WF = % of total d:sctplmed employees in Dtrectorate)

 Ethnic  SC1-SC5 806-802 - PO1-PO3 | PO4-PO7 P08+ ~ TOTAL
. w T T wE T W S
e TE TR T e e et e M
AS  White 6 46 0 7 54
Total 92 | 13 100 |
BN s 18
R -2
o T i
Coave o s LA

CR  Whte 0 0 14
Total 57 | 100 |
Save 570 s
N
Total
B&ME

PP White
Total
B & ME

UE  White
Total 60
B & ME 39
HGY White 7 12
Total 29 51
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Appendix C
Suspensions

This table shows a summary of suspension cases.

Summary of Suspension Cases

Case status | -  Total
Nd. of ”cases heérd | I 9 |
No. ofcasesnotco ded > 5
'No. of cases not concluded - leaver 3 |
el o bl o

Timescales (no of days) of Suspension Cases

The table below looks at the 27 suspension cases and identifies the no. of working days each case has
taken. If a case has not concluded by the end of the quarter, the number of working days is calculated
from the start date of the suspension to the end of the quarter.

The table also identifies, by directorate, the average number of days suspension for all cases, the
maximum days for a single case and average days suspension for cases heard within that period.

Timescales (no of days) of Suspension Cases

: : : - Total |
61-  121-  181- 240+ Total : Total | daysof = Max.

120 © 180 240 ~cases days  total | Days cases
; © heard |
~ ; . cases e |

156

Directorate @ 1-60

AS |

i

}

C 292

CR 132 .

:

o N N W

PO

> 151 76 109 - 0

0
: , . .

UE 3 2 0 6 427 71 q97 4
HGY 111122 1 27 2366 88 - 202 9
Total CaéeS - o k ‘ k ‘ .

4
closed

On average, 88 days were spent on each suspension case within the quarter,

5o0f6
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Appendix C

The chart below illustrates the average and maximum number of days taken for a suspension case by
Directorate for the quarter.

Average and Maximum Days Taken for Suspension Cases by Directorate

qeQimme——x == % ==

400

350 |

300 |

250 | L=

200 + - 58] e ‘%

150 ¢ i R &

:’ ‘ L‘-' ‘} 1\‘:
Pad | ]

100 ‘Qé &4
50 - Ji | peest 5
0 e %

Bl Avg. days Max. days

The chart below looks at the number of suspension cases per quarter for a rolling year and highlights
Haringey Council’s average number of days per case.

No. of Cases and Average days taken per Case
by Quarter

' 200

- 160 -

- -

Q1 -Apri0-Juni0 Q2 -Jull0-S8Sep10 Q3 -0ct10-Decl10 Q4 -Jani1-Mari1

Total Number of Caées Average Days per Case

The average number of days suspended has reduced by 17 days from 105 days in Quarter 1 to 88 days
in Quarter 4.

6of 6
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Haringey Council

Agenda item: [NO.]

- Audit Committee On 19 April 2011

Report Title: Internal Audit Annual Plan and Strategy 2011/12

Report authorised by: Director of Corporate Resources

JT(OCWJ’ /(/Y,///

Report of and Contact Officer: Anne Woods, Head of Audit and Risk Management
Tel: 020 8489 5973
Email: anne.woods@haringey.gov.uk

Wards(s) affected: All Report for: Non-key decision

1. Purpose of the report

1.1 The purpose of this report is to inform members of the proposed Annual Internal
Audit Plan for 2011/12.

1.2 The report also advises Members of the internal audit strategy.

2. State link(s) with Council Plan Priorities and actions and/or other Strategies:

2.1Audit and Risk Management contribute to the Council priority to deliver excellent,
customer focused, cost effective services by reviewing key services and making
recommendations for improvement where appropriate. Follow up work is undertaken
to ensure that managers implement agreed recommendations and improvements.

3. Recommendations
3.1 That the Audit Committee notes and approves the internal audit strategy.

3.2 That the Audit Committee approves the Annual Internal Audit Plan for 2011/12.

4. Reason for recommendation(s)

4.1 The Audit Committee is responsible for reviewing and approving the annual internal
audit plan as part of its Terms of Reference. In order to facilitate this, a draft audit
plan is provided for review and approval by the Audit Committee.
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5. Other options considered
5.1 Not applicable

6. Summary

6.1 The internal audit service makes a significant contribution to ensuring the adequacy
and effectiveness of internal control throughout the authority. This report sets out the
planned programme of work for 2011/12.

6.2 The information has been complied from information held within Audit & Risk
Management and from records held by business units across the Council.

7. Head of Legal Services Comments

7.1 The Head of Legal Services has been consulted in the preparation of this report, and
in noting that both the plan and the strategy adopt recognised current best practice,
advises that there are no direct legal implications arising out of the report.

8. Chief Financial Officer Comments

8.1 The Chief Financial Officer notes the proposed 2011/12 internal audit plan and
strategy and the allocation of the 1000 days of work to be delivered from the
contracted out service. The plan reflects current best practice requirements for
internal audit and ensures that, over the life of the contract, the Council’s key
systems and services will be appropriately reviewed according to risk. This approach
also ensures that the council operates a fully integrated internal audit and risk
management process.

8.2 As outlined in section 15.2 the small in-house team is responsible for investigations
into allegations of financial irregularity, pro-active anti-fraud work, provision of advice
on risk and controls and grant certification work. This is on top of the planned work
set out in the attached appendix.

8.3 The Council’s 2011/12 financial planning process included a reduction in planned
audit days of 150 compared to 2010/11 generating an on-gong saving for the
Council. The Chief Financial Officer is confident that this will not compromise the
integrity of the audit service and can be managed without risk to the Council.

9. Head of Procurement Comments
9.1Not applicable

10. Equalities and Community Cohesion Comments

Report Template: Formal Bodies / Member Only Exec 2
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10.1 This report deals with how risks to service delivery are managed across all areas of
the council, which have an impact on various parts of the community.
Improvements in managing risks and controls will therefore improve services the
Council provides to all sections of the community.

11. Consultation

11.1 No external consultation was required or undertaken in the production of this
report. Consultation has been undertaken with respective service managers,
Assistant Directors, Directors and the Assistant Chief Executive in the production of
the draft internal audit plan.

12. Service Financial Comments

12.1 There are no direct financial implications arising from this report. The work
completed by Deloitte and Touche to undertake the annual audit plan is part of the
five year contract which was awarded following a competitive tendering exercise in
compliance with EU regulations from 1 April 2007. The costs of this contract are
contained and managed within the Audit and Risk Management revenue budget.

13. Use of appendices
13.1  Appendix A - Draft internal audit plan and strategy 2011/12.

14. Local Government (Access to Information) Act 1985

14.1For access to the background papers or any further information please contact
Anne Woods on 0208 489 5973.

15. Background

15.1Local authorities are required by law to maintain an internal audit function. In addition,
The Accounts and Audit (Amendment) (England) Regulations 2006 reinforce the
statutory requirement and re-state the need for the Council to maintain an adequate
and effective system of internal audit.

15.2Within Haringey, the Internal Audit function is comprised of Deloitte and Touche, who
undertake the majority of the internal audit work in accordance with the contract in
place, including IT and procurement audit. The in-house team is currently responsible
for investigations into allegations of financial irregularity, pro-active anti-fraud work,
provision of advice on risk and controls and grant certification work.

15.3Appendix A contains the proposed annual audit plan for 2011/12, which is fully risk
based and has been derived following consideration of: planned organisational and
efficiency savings; risk registers; new projects and procurement activities reported to
the Cabinet and the Cabinet Procurement Committee; the Annual Audit and Inspection

w
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Letter: and fraud investigation work completed in 2010/11. This approach reflects
current best practice requirements for internal audit and ensures that, over the life of
the contract, the Council’s key systems and services will be appropriately reviewed
according to risk. This approach also ensures that the council operates a fully
integrated internal audit and risk management process.

15.4Appendix A also includes the audit strategy which will be used to deliver the council’s
internal audit plan. As part of the contract with Deloitte and Touche, it is considered
appropriate to keep members advised of the strategy and the way in which the service
will be delivered and request their approval of it. The strategy has been drafted in
accordance with the 2006 CIPFA Code of Practice and best practice guidance for
public sector audit services.

16. The Annual Audit Plan 2011/12

16.1The proposed annual internal audit plan for 2011/12 is attached as Appendix A to this
report. It gives outline details of the planned audit work on the key financial and other
systems of the Council. The detailed scope for each project will be agreed with the
client for the work at the planning stage of the audit. Timings for the projects have also
been agreed, wherever possible, with the nominated clients to take account of any
cyclical or other work pressures, although these may be subject to change during the
course of the year.

16.2The proposed projects have been discussed with directors and their management
teams and will be subject to further discussions with the nominated client for each
audit as part of the detailed planning process. All completed projects are subject to a
formal follow up review process and the results of the follow up reviews will continue
to be reported for information to Members, on a quarterly basis.

16.3We will continue to work with the Council’s external auditors, Grant Thornton, to
ensure that audit coverage is maximised and duplication is avoided wherever possible
in order to make the best use of our combined resources. A programme of meetings
has already been planned during 2011/12 to ensure that use of audit resources is
effective.

16.4Included in the audit plan (within Corporate Resources and People & Organisation
Development) are audits of key financial systems. We consider key systems to be
those which are essential to the successful management of the Council, and where
failure of the system would have a material effect on the organisation. These key
systems, including payroll, accounts payable, accounts receivable, council tax, and
housing benefits are therefore subject to regular review. This programme of work has
been agreed with both the managers responsible and the council’s external auditors.

Report Template: Formal Bodies / Member Only Exec 4
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Haringey Council

Agenda item: {No_]

- Audit Committee - On 19 April 2011

Report Title: Alexandra Palace — outcome of follow up audits at the Charitable Trust
and Trading Company

Report Authorised by: Director of Corporate Resources JPWW ’//Y / 7

Report of and contact Officer: Anne Woods, Head of Audit and Risk Management
Tel: 020 8489 5973
Email: anne.woods@haringey.gov.uk

Wards(s) affected: All Report for: Information

1. Purpose of the report

1.1 To advise the Audit Committee of the outcome of follow up audit work completed by
the independent internal auditors for Alexandra Palace and Park Charitable Trust and
Alexandra Park Trading Limited.

2. State link(s) with Council Plan Priorities and actions and/or other Strategies:

2.1Audit and Risk Management contribute to the Council priority to deliver excellent,
customer focused, cost effective services by reviewing systems and undertaking
investigations, where appropriate, to reduce risks and improve controls.

3. Recommendations
3.1 That the Audit Committee notes the contents of the report.

4. Reason for recommendation(s)

4.1 The Audit Committee is responsible for monitoring the completion of internal audit
work completed and the implementation of agreed recommendations as part of its
Terms of Reference. In order to facilitate this, reports are provided for review and
consideration by the Audit Committee.

5. Other options considered
5.1 Not applicable
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6. Chief Financial Officer Comments

6.1 The Chief Financial Officer notes that Mazars LLP, the internal auditors appointed by
Alexandra Palace and Park trading company and charitable trust, have reported back
that all but one of the outstanding recommendations has been implemented.

6.2The Chief Financial Officer is satisfied with progress against the outstanding actions
and will ensure that the final recommendation is monitored and completed when the
current restructuring process is concluded.

7. Comments of the Head of Legal Services

7.1The Head of Legal Services has been consulted in the preparation of this report, and
advises that there are no direct legal implications arising out of the report.

8. Equalities and Community Cohesion Comments

8.1 This report deals with how risks to service delivery are managed within Alexandra
Palace charitable trust and trading company, which have an impact on various parts
of the Council and the community as a whole. Improvements in managing risks and
controls will therefore improve services which Alexandra Palace charitable trust and
trading company and the Council provides to all sections of the community.

9. Consultation

9.1 The follow up reports referred to in this report have been agreed by the respective
internal auditors and officers at Alexandra Palace charitable trust and trading
company.

10. Service Financial Comments

10.1 There are no direct financial implications arising from this report. The Council’s
Internal Audit service has previously provided advice and guidance where
appropriate to support Alexandra Palace Charitable Trust and APTL in the
implementation of recommendations. The cost of undertaking the follow up audit
work was part of Alexandra Palace’s own internal audit programme.

11. Use of appendices
11.1 Not applicable

12. Local Government (Access to Information) Act 1985

12.1 For access to the background papers or any further information please contact
Anne Woods on 0208 489 5973.

13. Background

13.4 The Council has previously provided temporary resources, including staff and financial
support, to Alexandra Palace in order to assist in improving the systems and controls
in place. In order to ensure that appropriate governance and internal control

Report Template: Formal Bodies / Member Only Exec 2
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arrangements were in place an internal audit was undertaken of both the charitable
trust and trading company in 2008, using powers under section 151 of the Local
Government Act 1972.

13.5 The Council’s Internal Audit service undertook follow up reviews at both organisations
to ensure that the agreed actions had been implemented. Since the original audit
reviews were completed, there have been substantial changes to the management
structure and personnel at Alexandra Palace. Both APTL and APPCT Boards
approved the actions which were being undertaken and proposed by senior
management in order to fully implement the audit recommendations.

13.6 Alexandra Palace and Park trading company and charitable trust subsequently
appointed their own internal auditors, Mazars LLP, and the follow up of the original
recommendations was included as part of their annual audit programme of work. The
findings of the follow up work completed as part of their 2010/11 audit plan are
summarised below. Internal audit is satisfied with the progress and actions taken to
date to address the outstanding recommendations. Internal audit will continue to
monitor the progress of the remaining recommendation.

14. Alexandra Park Trading Ltd — follow up
14.1 All of the three outstanding recommendations were confirmed as implemented by
Mazars in March 2011. These related to:
o Review of existing contracts in place;
o The development of operational procedure manuals for all departments within
APTL; and
o Review of the ice rink charging policy.

15. Alexandra Palace and Park Charitable Trust — follow up
15.1 Five recommendations remained outstanding from previous follow up work. Mazars
latest audit, in March 2011 confirmed that four of these recommendations have been
implemented. These related to:
o Adapting the NCVO Code of Governance to suit the Trust’s circumstances;
o Producing and approving a risk management framework for the Trust;
o Documenting an operating framework between the Trust and Haringey Council;
and
o Producing and documenting a contract management framework.

15.2 Mazars report that the one remaining recommendation is considered to be ‘in
progress’. This relates to the development and approval of a three year Business Plan
for the Trust. A Draft Business Plan for 2010/13 was presented to the Trust Board in
June 2010. However, both Alexandra Palace charitable trust and the trading company
are currently undergoing planned restructuring, including the intention to appoint a
joint Chief Executive, which is likely to impact on the Trust’s ability to develop a
detailed Plan in the short term.

Report Template: Formal Bodies / Member Only Exec 3
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